
Town of Altavista, Virginia
Meeting Agenda Town Council
Town Council Regular Meeting

Tuesday, January 11, 2022
6:00 PM - 510 7th Street

Altavista, VA 24517

 

1. CALL TO ORDER, INVOCATION AND PLEDGE OF ALLEGIANCE

2. AGENDA ADOPTION

3. RECOGNITIONS AND PRESENTATIONS

3.A Town of Altavista Personnel Updates

3.B English Park Splash Pad - News & Advance 2021 Readers' Choice Award

3.C Public Services Reports

4. CITIZEN'S TIME (NON-AGENDA ITEMS ONLY)
Citizen’s wishing to address Council should provide their name and residential address. Citizen’s
comments are limited to three (3) minutes with a total of fifteen (15) minutes allotted for this
purpose. (Please note that the Citizen’s Time is NOT a question-and- answer session between the
public and the Council.)

5. PARTNER UPDATES

5.A Altavista Area Chamber of Commerce

5.B Altavista On Track (AOT)

6. CONSENT AGENDA

6.A Altavista Community Transit System (ACTS) Title VI Program

6.B Acceptance of Monthly Financial Reports

7. PUBLIC HEARING(S)

8. NEW BUSINESS

 

 

 

 

 

 

 Attachment 1. 30 Dec 2021 Fraizer Drainage Status Report.pdf
Attachment 2. BUILDINGS AND GROUNDS MONTHLY REPORT DECEMBER
2021.docx
Attachment 3. STREET DEPARTMENT MONTHLY REPORT- DECEMBER
2021.docx
Attachment 4. FLEET MAINTENANCE DEPARTMENT-DECEMBER 2021.docx

 

 

 

 

 

 Attachment 1. ACTS Title VI Plan.pdf

 Attachment 1. December 2021 Check Register
Attachment 2. December 2021 Revenue Report
Attachment 3. December 2021 Expenditure Report
Attachment 4. December 2021 Reserve Balance / Investment Report
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https://d2kbkoa27fdvtw.cloudfront.net/altavistava/7f0a5d1473d7a04e34248be6c0822e4c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/decc9706c5ea347a3bd4c373e322279b0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/8078aacd9ebac2ec893b42e063ce15470.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1191219/30_Dec_2021_Fraizer_Dinage_Status_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1193057/BUILDINGS_AND_GROUNDS_MONTHLY_REPORT_DECEMBER_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1193058/STREET_DEPARTMENT_MONTHLY_REPORT-_DECEMBER_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1193059/FLEET_MAINTENANCE_DEPARTMENT-DECEMBER_2021.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/1e90d2f225f579ddc2260ed18d6c65ec0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/4b0abfd19329640ae019c8adfa3bfead0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/13e769458d0b0e33f6b309e521a75dca0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1197876/ACTS_Title_VI_Plan.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/3c04e8a2e99f43176e70cb4adcb398b40.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1198568/Check_Register_December_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1199575/6_December_2021_Revenue_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1199576/6_December_2021_Expenditure_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1199210/6_December_2021_Reserve_Balance_Investment_Report.pdf


8.A Visitor's Center Update

8.B Discussion of Byrne/Justice Assistance Grant Program 3334- LE Equipment and
Training

8.C 2022 Town Council Retreat

8.D FY2023 - 2027 Capital Improvement Plan (CIP)

9. UNFINISHED BUSINESS

9.A CIP Item Mechanics' Truck

10. REPORTS AND COMMUNICATIONS

10.AReports on Utility Projects

10.BTown of Altavista Sponsor Recognition from Virginia Tech Water & Wastewater
Short School

10.CPublic Services Reports

10.DPolice Department Monthly Reports December 2021

10.EBrownfield Status Report

 

 

 Attachment 1. 10574 - Altavista.pdf

 

 Attachment 1. Draft CIP FY2023-2027 - Funding Sources
Attachment 2. Draft CIP FY2023-2027 - Project Sheets

 

 Attachment 1. Arista Mechanic Truck.pdf
Attachment 2. PALFINGER Mechanics Truck.pdf
Attachment 3. RK Chevrolet Mechanic Truck.pdf

 

 Attachment 1. 15 December 21 Status Report WWTP Electrical Upgrade.pdf
Attachment 2. 15 Dec 21 Filter Upgrade Project.pdf
Attachment 3. 15 Dec 21 Aeration Project.pdf
Attachment 4. 15 Dec 21 Clarion Road Project.pdf
Attachment 5. 15 Dec 21 Springs SCADA Project.pdf
Attachment 6. Lynch Creek Sewer Status Update 1-3-22.doc
Attachment 7. McMinnis Water Status Update 1-3-22.doc
Attachment 8. Bi-weekly report (01.04.22) Melinda HPZ Project
Attachment 9. December 2021 Report Water Plant for Council Members

 Attachment. Virginia Tech Info.pdf

 Attachment 1. 30 Dec 2021 Fraizer Drainage Status Report.pdf
Attachment 2. BUILDINGS AND GROUNDS MONTHLY REPORT DECEMBER
2021.docx
Attachment 3. STREET DEPARTMENT MONTHLY REPORT- DECEMBER
2021.docx
Attachment 4. FLEET MAINTENANCE DEPARTMENT-DECEMBER 2021.docx

 Attachment 1. APD Monthly Report-December 2021.pdf
Attachment 2. Patrol on 29-December 2021.pdf

 Attachment. Brown Field efforts Status Report 1-5-2021.docx

2

https://d2kbkoa27fdvtw.cloudfront.net/altavistava/ec7b0b65e6ced1c467d43ff0ff80cd510.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/c9d08757d5f15684ee6cd1ec3cd762a60.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1194547/10574_-_Altavista.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/0316ed50601467a975899199b08acf3a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/42031eb187d5a199f2934dcde141b3dc0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1197865/Funding_Sources_Enterprise_Fund_for_Meeting.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1197866/Utility_CIP.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/673a69f6dd16050997afb9da56060f910.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1199255/Arista_Mechanic_Truck.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1199256/PALFINGER_Mechanics_Truck.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1199257/RK_Chevrolet_Mechanic_Truck.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/7ddb45bc6c181c950c3d0ca6442a96310.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1182835/15_December_21_Status_Report_WWTP_Electrical_Upgrade.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1182836/15_Dec_21_Filter_Upgrade_Project.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1182837/15_Dec_21_Aeration_Project.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1182838/15_Dec_21_Clarion_Road_Project.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1182839/15_Dec_21_Springs__SCADA_Project.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1191385/Lynch_Creek_Sewer_Status_Update_1-3-22.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1192828/McMinnis_Water_Status_Update_1-3-22.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1192835/Bi-weekly_report__01.04.22__Letterhead.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1194883/December_2021_Monthly_Report__for_Council_Members_2z.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/bd0b3412be5143b6940224b9565e2d9e0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1188369/Virginia_Tech_Info.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/8078aacd9ebac2ec893b42e063ce15470.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1191219/30_Dec_2021_Fraizer_Dinage_Status_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1193057/BUILDINGS_AND_GROUNDS_MONTHLY_REPORT_DECEMBER_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1193058/STREET_DEPARTMENT_MONTHLY_REPORT-_DECEMBER_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1193059/FLEET_MAINTENANCE_DEPARTMENT-DECEMBER_2021.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/a9f0f7b67ca4d46440d0b8675c81e10f0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1194419/APD_Monthly_Report-December_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1194420/Patrol_on_29-December_2021.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/bf6d72eed935910e5de3b98c6a951d420.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1194431/Brown_Field_efforts_Status_Report_1-5-2021.pdf


10.F Departmental Reports - Finance

10.GCommunity Development December 2021 Monthly Report

10.HAOT Monthly Report - December

10.I Town Council Monthly Calendars

11. MATTERS FROM COUNCIL

12. CLOSED SESSION (IF NEEDED, PROPER CERTIFICATIONS WILL BE PROVIDED)

12.A Town Council Closed Session

13. ADJOURNMENT

 Attachment 1. Meals Tax Report
Attachment 2. Sales Tax Report
Attachment 3. Lodging Tax Report
Attachment 4. Cigarette Tax Report

 CD December 2021 Report.pdf

 AOT Monthly Report - December.docx

 Attachment 1. Council Calendar - January 2022.pdf
Attachment 2. Council Calendar February 2022.pdf

 

 

 Attachment. CLOSED SESSION Section 2.2-3711 (A)(5) 1.11.22.pdf

 

THE TOWN OF ALTAVISTA IS COMMITTED TO FULL COMPLIANCE WITH THE AMERICANS WITH
DISABILITIES ACT STANDARDS. TRANSLATION SERVICES, ASSISTANCE OR ACCOMODATION
REQUESTS FROM PERSONS WITH DISABILITIES ARRE TO BE REQUESTED NOT LESS THAN 3
WORKING DAYS BEFORE THE DAY OF THE EVENT. PLEASE CALL (434) 369-5001 FOR ASSISTANCE.
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https://d2kbkoa27fdvtw.cloudfront.net/altavistava/528be79b3df75380d7a4906476b5be2f0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1198529/Meals_Tax_FY2022_Nov_Update_for_Jan_Mtg.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1198531/Local_Sales_Tax_Through_October_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1198530/Lodging_Occupancy__Tax_FY2022_Nov_Report_Jan_Mtg.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1198532/Cigarette_Tax_FY2022_December_Report.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/e9b82a6498db8d2cff7008623aaf4b000.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1198466/CD_December_2021_Report.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/546e59221f0fa5304417f78aecb8ca4e0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1199029/AOT_Monthly_Report_-_December.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/786eab40ddf959c8308538f7ae8751de0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1197083/Council_Calendar_-_January_2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1197084/Council_Calendar_February_2022.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/124473737e7fa85687282a2907e394160.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1196804/CLOSED_SESSION_1.11.22.pdf


TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 3.A
RECOGNITIONS AND PRESENTATIONS
Title: Town of Altavista Personnel Updates
Staff Resource: Jo Ann Myers, Human Resource Director
 

Action(s):

For Informational Purposes Only

Explanation:

Milestone Recognition:
Donnie Osborne             Police Department       Investigator       5 years as of 12/21/2021
 
New Hire Listing:
Samantha Crouch          Administration             Office Asst.       12/13/21
Sharon Rowland            Administration             Office Asst.       12/13/21
Geoffrey Smith              Police Department       Police Officer    12/06/21
Jeffrey Williams            Police Department        Police Officer    12/30/21
 
Departure Listing:
William Dogan              Police Department       Police Officer     12/21/21
 

Background:

Town of Altavista's Monthly Personnel Updates/Changes from Human Resources

Funding Source(s):

Attachments:  (click item to open)
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TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 3.B
RECOGNITIONS AND PRESENTATIONS
Title: English Park Splash Pad - News & Advance 2021 Readers' Choice Award
Staff Resource: Sharon D. Williams, AICP, Community Development Director
 

Action(s):

Receive the plaque

Explanation:

The town has received a plaque for being a finalist in the News & Advance 2021 Readers' Choice
Award. The Splash Pad at English Park was a finalist in the Best Park category. 

Background:

Funding Source(s):

N/A

Attachments:  (click item to open)
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TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 10.C
RECOGNITIONS AND PRESENTATIONS
Title: Public Services Reports
Staff Resource: Tom Fore
 

Action(s):

Explanation:

Information item

Background:

Funding Source(s):

Attachments:  (click item to open)

Attachment 1. 30 Dec 2021 Fraizer Drainage Status Report.pdf
Attachment 2. BUILDINGS AND GROUNDS MONTHLY REPORT DECEMBER 2021.docx
Attachment 3. STREET DEPARTMENT MONTHLY REPORT- DECEMBER 2021.docx
Attachment 4. FLEET MAINTENANCE DEPARTMENT-DECEMBER 2021.docx
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1191219/30_Dec_2021_Fraizer_Dinage_Status_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1193057/BUILDINGS_AND_GROUNDS_MONTHLY_REPORT_DECEMBER_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1193058/STREET_DEPARTMENT_MONTHLY_REPORT-_DECEMBER_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1193059/FLEET_MAINTENANCE_DEPARTMENT-DECEMBER_2021.pdf


Town of Altavista Projects 

Status Report - Peed & Bortz, LLC 

30 December 2021 

Project Name: Frazier and Lynch Mill Road Drainage issues  

Project Manager:  Scott Bortz, PE 

Sub-Consultant  

P&B Job Number 21-08 

-------------------------- 

Recent Activities: Miss Utility ticket cleared for identification of existing area utilities.  
Engineer field verified located utilities and survey of existing grading 
features on 29 September.  Met w/ Moore’s Electric to clarify that all 
work within the ROW will be performed under Town contract or by 
Town staff.  
 

Anticipated work over the 
next two weeks: 

Provide revised schematic design after incorporation of existing utilities 
to avoid conflicts 

Upcoming Tasks:  

Outstanding Issues: Easements 

-------------------------- 

Design Schedule:  

Schedule Constraints:  

Projected Completion:  

Approved Budget: Time and materials not to exceed $23,000 

Invoiced To Date: $3285 

Balance to Complete: $19,715 

-------------------------- 

 Town Input Required: Town staff will need to review the sizing of the ditch and 
easement across private land.  The ditch can be widened at the 
base and side slopes made steeper to reduce the width of the 
easement if so desired. 

Issues Town Should Be Aware Of:     

 
 

Construction Contract Price: $0 
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                                                       BUILDINGS AND GROUNDS
JANUARY 3, 2022

TO:          TOWN MANAGER
FROM:    JEFF ARTHUR, PUBLIC SERVICES MANAGER
MONTH: DECEMBER 2021

Vacation / Comp. Time Used / Sick Leave Taken 64
Meetings / Data Entry / Work Planning / Training 21.50
# Of Call Duty Hours 10
# Of Assisting other Crews 4
Holiday 128
Green Hill Cemetery

DESCRIPTION
Month 
Totals

Labor 
Hours

# Of Burials 0 0
# Of Cremations 0 0
Cemetery Grounds Maintenance 43.50
Meetings with Families 0
Lay off Graves and Stones 0
Maintain Cemetery Records 0
Solid Waste Collection

DESCRIPTION
Month 
Totals

Labor 
Hours

Residential Garbage Collected (Tonnage) 109.73 93.25
Residential Garbage Collected (Tonnage) Town of Hurt 45.93 40
# Of Curbside Brush Collected (Stops) 72 15.25
Loads of Brush Collected 6
# Of Curbside Bulk Collected (Stops) 75 22.25
Bulk Collection (Tonnage)   8.77
# Of Tires Collected 5 1
# Of Residential Garbage Citations Issued 0 0
Seasonal

Parks/Buildings

DESCRIPTION
Month 
Totals

Labor 
Hours

Landscaping Buildings, Watering Flowers 0
# Of Building Maintenance Hours 48
# Of Park Cleaning 81.25
# Of Parks Ground Maintenance Hours / Winterize 109.50
# Of Acres Mowed by Town 0 0
# Of Acres Mowed by Contractors **** 0 0
# Of Hours Checking Daltons Landing/Industrial Site 1
Special Projects / Special Event Parade / Town Calendars 63.25
# Of Vehicle Maintenance Hours 26.75

*** HOURS NOT ADDED
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Total Labors Hours for the Month 772.50
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STREET DEPARTMENT MONTHLY REPORT

DATE: JANUARY 3, 2022

TO:         TOWN MANAGER
FROM:   CHUCK NEWMAN, STS. SUP.

MONTH: DECEMBER 2021

DESCRIPTION
Labor 
Hours

Vacation / Comp. Time Taken / Sick Leave 
Taken / Holiday 160.50
Safety Meetings/Data Entry/ Planning 
Schedule 103.25
Weekend Truck 3
Street Sweeping (Miles Swept 0) 0
Litter Control (Bags Collected 0) 0

Assisting Other Crews 33
Town Wide Mowing (0 Miles) 0
Contractor Mowing (0 Miles) 0
Signage 0
Asphalting / Patching Potholes /Assisting 
Contractor (Asphalt Tonnage 6.31 Tons) 1
Ditch & Drainage Pipe Maintenance 0
Weed Control (Gallons Sprayed 0) 0
Street Lighting 5
Dead Animal Removal/Buzzard Control 3
Decorative Street Light 9.5
Equipment Maintenance 0
Traffic Control 0
Trees/ Trimming/ Removal 1
Vehicle/Shop Maintenance 4
Leaf Collection (82 Loads Collected) 393.25
Call Duty 1
Shoulder Stone Maintenance 0
Water Main Repair – Town of Hurt 6
Special Projects / Special Events / 
Seasonal 68.50
Total Labor Hours for the Month 792
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                                                 FLEET MAINTENANCE DEPARTMENT

DATE: JANUARY 3, 2022

TO:          TOWN MANAGER
FROM:    TERRY LAMBERT, FLEET SUPERVISOR

MONTH: DECEMBER 2021

DESCRIPTION
Labor 
Hours

Vacation / Comp. Time Used 35
Safety Meetings 3.5
Holiday 32
Daily/ Weekly/ Planning & Scheduling 26.50
Sick Leave Used 0
CIP / Budgeting / Calling Vendors 16.50
Preventive Maintenance 1.50
General Repair’s 26
Troubleshoot and Diagnostic 41.50
Assisting Other Crew 0
Tire Changes & Repairs 0
Picking Up & Delivery 1.50
Building & Grounds 0
DMV/Titling 0
Inspections 0

         
Total Labor Hours for the Month 184
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TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 5.A
PARTNER UPDATES
Title: Altavista Area Chamber of Commerce
Staff Resource: Chamber Executive Director Grace Mattox
 

Action(s):

Information Only

Explanation:

Updates from the Chamber of Commerce regarding current and upcoming projects and/or events,
including their outlook and intentions for 2022.

Background:

Funding Source(s):

N / A

Attachments:  (click item to open)
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TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 5.B
PARTNER UPDATES
Title: Altavista On Track (AOT)
Staff Resource: George T. Sandridge, Main Street Coordinator
 

Action(s):

Receive the update from AOT

Explanation:

Background:

Funding Source(s):

N / A

Attachments:  (click item to open)
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TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 6.A
CONSENT AGENDA
Title: Altavista Community Transit System (ACTS) Title VI Program
Staff Resource: Tobie Shelton, Director of Finance and Administration
 

Action(s):

Staff is requesting approval of Altavista Community Transit System (ACTS) Title VI Document.

Explanation:

At the March 2020 regular meeting, Council approved the Title VI document for ACTS, in its annual
review.  This year, 2021 requires the full update.  KFH Consulting Group has reviewed ACTS' Title VI
document and confirmed that the Town's plan is in compliance with the Federal Transit Authority's
(FTA) guidelines.  No updates are needed.  To complete the process, DRPT requires adoption of this
document by Council. 

Background:

Title VI of the 1964 Civil Rights Act provides that “No person in the United States shall, on the basis
of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be
subjected to discrimination under any program or activity receiving Federal financial assistance 
 
Annually, the Department of Rail and Public Transportation (DRPT) requires a review of the Title VI
document with a full update every three (3) years, to confirm compliance with the Federal Transit
Authority’s (FTA) guidelines.  
 

 

Funding Source(s):

N/A

Attachments:  (click item to open)

Attachment 1. ACTS Title VI Plan.pdf

14

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1197876/ACTS_Title_VI_Plan.pdf
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TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 6.B
CONSENT AGENDA
Title: Acceptance of Monthly Financial Reports
Staff Resource: Tobie Shelton, Director of Finance and Administration
 

Action(s):

Accept the Monthly Financial Reports

Explanation:

The following financial reports are provided to Council on a monthly basis for review and acceptance.

Background:

Funding Source(s):

Attachments:  (click item to open)

Attachment 1. December 2021 Check Register
Attachment 2. December 2021 Revenue Report
Attachment 3. December 2021 Expenditure Report
Attachment 4. December 2021 Reserve Balance / Investment Report

51

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1198568/Check_Register_December_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1199575/6_December_2021_Revenue_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1199576/6_December_2021_Expenditure_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1199210/6_December_2021_Reserve_Balance_Investment_Report.pdf


PREPARED 01/05/2022, 7:56:03                             ALL CHECKS REGISTER                                              PAGE     1
PROGRAM: GM172L                                         SELECTED BY CHECK DATE                             ACCOUNTING PERIOD 05/2022
TOWN OF ALTAVISTA                                 FROM: 12/01/2021  TO: 12/31/2021                               REPORT NUMBER    20
BANK: 00  ****************************************
------------------------------------------------------------------------------------------------------------------------------------
CHECK    VENDOR VENDOR                               CHECK             CHECK      DATE     BANK                      ORIGINAL
   NO        NO   NAME                                DATE            AMOUNT      CLEARED  CODE STATUS                AMOUNT
------------------------------------------------------------------------------------------------------------------------------------
  42526     647 APPLIED INDUSTRIAL TECHNOLOGIE  12/02/2021            360.34                 00 OUTSTANDING
  42527     886 AT&T MOBILITY                   12/02/2021            344.16                 00 OUTSTANDING
  42528     910 BADGER METER INC                12/02/2021            127.50                 00 OUTSTANDING
  42529    1004 TAYLOR HUDSON BERGER            12/02/2021             40.00                 00 OUTSTANDING
  42530      12 BRENNTAG MID-SOUTH INC          12/02/2021          1,956.00                 00 OUTSTANDING
  42531      28 COLUMBIA GAS                    12/02/2021            569.92                 00 OUTSTANDING
  42532     125 CVCJA                           12/02/2021             46.00                 00 OUTSTANDING
  42533      41 FISHER SCIENTIFIC               12/02/2021            955.25                 00 OUTSTANDING
  42534     111 GRAINGER INC                    12/02/2021             43.44                 00 OUTSTANDING
  42535      50 GRETNA TIRE INC                 12/02/2021            540.00                 00 OUTSTANDING
  42536     566 INTEGRATED TECHNOLOGY GROUP IN  12/02/2021         14,145.46                 00 OUTSTANDING
  42537 9999999 MILOTTE LOUIS HENRY 3RD         12/02/2021             39.32                 00 OUTSTANDING
  42538     816 PACE ANAYLTICAL SERVICES LLC    12/02/2021            682.38                 00 OUTSTANDING
  42539     843 BETTY PICKERAL                  12/02/2021          1,150.00                 00 OUTSTANDING
  42540      80 SOUTHSIDE ELECTRIC COOP         12/02/2021          1,165.61                 00 OUTSTANDING
  42541      35 TREASURER OF VA/VITA            12/02/2021              5.81                 00 OUTSTANDING
  42542     900 US BANK EQUIPMENT FINANCE       12/02/2021            232.66                 00 OUTSTANDING
  42543     136 USABLUEBOOK                     12/02/2021            104.22                 00 OUTSTANDING
  42544     110 VUPS INC                        12/02/2021             47.25                 00 OUTSTANDING
  42545     901 ANDERSON CONSTRUCTION INC       12/09/2021        257,355.00                 00 OUTSTANDING
  42546     667 ASHWELL'S TREE SERVICE LLC      12/09/2021          1,200.00                 00 OUTSTANDING
  42547     103 BEACON CREDIT UNION             12/09/2021            230.00                 00 OUTSTANDING
  42548     978 REGINALD C BENNETT              12/09/2021             50.00                 00 OUTSTANDING
  42549      12 BRENNTAG MID-SOUTH INC          12/09/2021          7,669.22                 00 OUTSTANDING
  42550     797 CAMPBELL COUNTY CIRCUIT COURT   12/09/2021             10.00                 00 OUTSTANDING
  42551     583 CAMPBELL COUNTY PUBLIC LIBRARY  12/09/2021          1,892.40                 00 OUTSTANDING
  42552     736 MARVIN CLEMENTS                 12/09/2021             75.00                 00 OUTSTANDING
  42553     874 CORPORATE MEDICAL SERVICES      12/09/2021             48.00                 00 OUTSTANDING
  42554     994 LARRY DALTON                    12/09/2021            400.00                 00 OUTSTANDING
  42555     164 DMV                             12/09/2021            405.00                 00 OUTSTANDING
  42556      20 J JOHNSON ELLER JR              12/09/2021          2,000.00                 00 OUTSTANDING
  42557     937 ENGLISH CONSTRUCTION CO INC     12/09/2021         88,626.82                 00 OUTSTANDING
  42558      57 ICMA RETIREMENT TRUST-457 #304  12/09/2021            270.00                 00 OUTSTANDING
  42559     395 INFRASTRUCTURE SOLUTIONS GROUP  12/09/2021         18,637.78                 00 OUTSTANDING
  42560     566 INTEGRATED TECHNOLOGY GROUP IN  12/09/2021               .00   12/22/2021    00 VOID                   565.91
  42561     564 JOHN JORDAN                     12/09/2021             75.00                 00 OUTSTANDING
  42562     935 MATTERN & CRAIG INC             12/09/2021          4,497.00                 00 OUTSTANDING
  42563     993 MENDON PIPELINE INC             12/09/2021        131,670.95                 00 OUTSTANDING
  42564     182 MID-ATLANTIC WASTE SYSTEMS      12/09/2021          8,357.67                 00 OUTSTANDING
  42565     829 MARIE MITCHELL                  12/09/2021             75.00                 00 OUTSTANDING
  42566     954 JENNIFER MORTON                 12/09/2021             50.00                 00 OUTSTANDING
  42567     855 CHARLES NEWMAN                  12/09/2021            450.00                 00 OUTSTANDING
  42568      67 ORKIN PEST CONTROL LLC          12/09/2021            328.00                 00 OUTSTANDING
  42569    1007 PINEY RIDGE CONTRACTING & CONS  12/09/2021        113,978.15                 00 OUTSTANDING
  42570     588 PITNEY BOWES                    12/09/2021            169.08                 00 OUTSTANDING
  42571     510 RIVER VALLEY RESOURCES LLC      12/09/2021             50.00                 00 OUTSTANDING
  42572     939 SECURITY LOCK AND KEY           12/09/2021          1,556.15                 00 OUTSTANDING
  42573       1 SMALL TOWN GLASS                12/09/2021            228.48                 00 OUTSTANDING
  42574     872 TIAA COMMERCIAL FINANCE INC     12/09/2021            153.00                 00 OUTSTANDING
  42575     996 TONEY CONSTRUCTION INC          12/09/2021        156,067.71                 00 OUTSTANDING
  42576      85 TREASURER OF VA /CHILD SUPPORT  12/09/2021            703.88                 00 OUTSTANDING
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  42577     601 VACORP                          12/09/2021            304.22                 00 OUTSTANDING
  42578     885 VIRGINIA RISK SHARING ASSOCIAT  12/09/2021         32,173.75                 00 OUTSTANDING
  42579     756 WAGEWORKS INC                   12/09/2021            139.96                 00 OUTSTANDING
  42580     658 WKDE-FM                         12/09/2021            110.00                 00 OUTSTANDING
  42581     128 ADAMS CONSTRUCTION CO           12/16/2021            451.17                 00 OUTSTANDING
  42582       4 BOXLEY AGGREGATES               12/16/2021          1,895.24                 00 OUTSTANDING
  42583     294 BUSINESS CARD                   12/16/2021         12,084.26                 00 OUTSTANDING
  42584     145 CHANDLER CONCRETE CO INC        12/16/2021            573.46                 00 OUTSTANDING
  42585     569 DIAMOND PAPER CO INC            12/16/2021            163.82                 00 OUTSTANDING
  42586      36 DOMINION VIRGINIA POWER         12/16/2021         49,739.30                 00 OUTSTANDING
  42587     738 CHERYL DUDLEY                   12/16/2021              9.29                 00 OUTSTANDING
  42588     301 ENGLISH'S LLC                   12/16/2021            448.18                 00 OUTSTANDING
  42589     308 ENNIS-FLINT INC                 12/16/2021          1,568.25                 00 OUTSTANDING
  42590     118 FERGUSON ENTERPRISES LLC        12/16/2021          5,175.86                 00 OUTSTANDING
  42591     111 GRAINGER INC                    12/16/2021            144.14                 00 OUTSTANDING
  42592     976 GRANICUS LLC                    12/16/2021          3,399.00                 00 OUTSTANDING
  42593     916 GRANITE TELECOMMUNICATIONS      12/16/2021            699.51                 00 OUTSTANDING
  42594      58 INSTRUMENTATION SERVICES INC    12/16/2021            708.00                 00 OUTSTANDING
  42595     892 J & J PORTAPOTTY INC            12/16/2021            170.00                 00 OUTSTANDING
  42596    1017 J B MOORE ELECTRICAL CONTRACTO  12/16/2021         12,527.00                 00 OUTSTANDING
  42597     300 NAPA AUTO PARTS                 12/16/2021          1,105.51                 00 OUTSTANDING
  42598     798 PEED & BORTZ LLC                12/16/2021          2,254.00                 00 OUTSTANDING
  42599     857 RIVERSTREET NETWORKS            12/16/2021            368.71                 00 OUTSTANDING
  42600     559 ROBINSON FARMER COX ASSOCIATES  12/16/2021         18,990.00                 00 OUTSTANDING
  42601     939 SECURITY LOCK AND KEY           12/16/2021            265.00                 00 OUTSTANDING
  42602     228 SYDNOR HYDRO INC                12/16/2021         30,189.00                 00 OUTSTANDING
  42603     124 TREASURER OF VA                 12/16/2021             90.00                 00 OUTSTANDING
  42604      92 UNIFIRST CORP                   12/16/2021          2,524.02                 00 OUTSTANDING
  42605     917 WALMART                         12/16/2021          7,520.00                 00 OUTSTANDING
  42606     793 XEROX FINANCIAL SERVICES        12/16/2021            415.78                 00 OUTSTANDING
  42607       9 AFLAC                           12/22/2021          2,843.83                 00 OUTSTANDING
  42608     170 ALTAVISTA ON TRACK              12/22/2021          9,667.60                 00 OUTSTANDING
  42609     126 ALTAVISTA VOLUNTEER FIRE CO IN  12/22/2021         15,000.00                 00 OUTSTANDING
  42610      91 ANTHEM BLUE CROSS/BLUE SHIELD   12/22/2021         34,338.00                 00 OUTSTANDING
  42611     667 ASHWELL'S TREE SERVICE LLC      12/22/2021          1,200.00                 00 OUTSTANDING
  42612     103 BEACON CREDIT UNION             12/22/2021            230.00                 00 OUTSTANDING
  42613     119 FOSTER ELECTRIC CO INC          12/22/2021            826.30                 00 OUTSTANDING
  42614      49 GERALDINE KAUFFMAN              12/22/2021          5,796.00                 00 OUTSTANDING
  42615     305 HAWKINS-GRAVES INC              12/22/2021            116.44                 00 OUTSTANDING
  42616      57 ICMA RETIREMENT TRUST-457 #304  12/22/2021            270.00                 00 OUTSTANDING
  42617     566 INTEGRATED TECHNOLOGY GROUP IN  12/22/2021            565.91                 00 OUTSTANDING
  42618     947 J & J EQUIPMENT RENTALS INC     12/22/2021          1,518.00                 00 OUTSTANDING
  42619     218 MINNESOTA LIFE                  12/22/2021            144.37                 00 OUTSTANDING
  42620      67 ORKIN PEST CONTROL LLC          12/22/2021          3,175.00                 00 OUTSTANDING
  42621      72 PHYSICIANS TREATMENT CENTER     12/22/2021            345.00                 00 OUTSTANDING
  42622      85 TREASURER OF VA /CHILD SUPPORT  12/22/2021            703.88                 00 OUTSTANDING
  42623     672 WATTS PETROLEUM CORP            12/22/2021          1,362.90                 00 OUTSTANDING

BANK: 00  ****************************************
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NO. OF CHECKS:    98                 CHECKS OUTSTANDING      1,084,710.18 ***
OUTSTANDING CHECKS:    97      RECONCILED CHECKS:           VOID CHECKS:     1

1,084,144.27                            .00                   .00                                           565.91
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NO. OF CHECKS:    98                      TOTAL CHECKS       1,084,710.18 ***
OUTSTANDING CHECKS:    97      RECONCILED CHECKS:           VOID CHECKS:     1

1,084,144.27                            .00                   .00                                           565.91
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Town of Altavista

Investment Deposit Totals

Balance as of December 31, 2021

Money Market Account 4,708,562.46 8,130,440.00

Certificate of Deposit 2,926,394.54 569,707.59

LGIP 7,648,067.01 186,161.36

15,283,024.01$  6,240.00

20,821.44

2,764.12

Money Market Account 230,046.38 551,265.31

Certificate of Deposit 86,056.17

LGIP 557,140.99 395,970.00

787,187.37$       44,792.37

11,300.00

172,348.59

Money Market Account 57,350.00 187,158.00

Certificate of Deposit 0.00 1,000,000.00

LGIP 1,006,480.38 212,826.00

1,063,830.38$    1,766,891.00

13,344,741.95$     

Money Market Account 75,497.31

Certificate of Deposit 633,323.25

LGIP 77,243.13

786,063.69$       General Fund:  The General Fund Undesignated

Fund Balance at the close of each FY per the town's

audit, should be at least 100% of Annual Recurring

Money Market Account 0.00 Revenues.  (12/13/11) 6,133,612

Certificate of Deposit 0.00

LGIP 270,764.69

270,764.69$       Enterprise Fund: Unrestricted cash for the 

Enterprise Fund should be a minimum of 50% of total

Federal Forfeiture Account $0.00 water and sewer utility fund expenditures.  (12/13/11) 1,996,828

State Forfeiture Account $10,424.01 8,130,440

Operating Cash Account 3,204,284.05$    

Grand Total Investments and Deposits 21,405,578.20$  

18,680,108.77$  

2,725,469.43$    

Green Hill Cemetery

Sub-Total

Highway Fund

ARPA Funding - 1st Tranche

AEDA

Main St Sidewalk Extension Match (VDOT)

Sub-Total

Total Reserve Policy Funds

EARMARKED FUNDS

Sub-Total

RESERVE POLICY FUNDS

Proceeds from sale of Armory

Park Improvements as designated by Roberta F. Jenks' EstateSub-Total

Park Improvements

AVOCA Maintenance Funds

Theater Transfer In FY2022 Budget

Funds earmarked for items not completed during prior FY

Canoe Launch Site

CIP Items Earmarked for Future Purchase

Sub-Total

Earmarked for AOT No Interest Loan Program - Grant (5/11/21)

"Pop-Up" Altavista Funding - Downtown Business Invest GrantEnterprise Fund Reserves

PCB

Accrued Liability

ED remaining balance of $35,000 (website and marketing)

Designated Balance

Undesignated Balance

DISTRIBUTION OF UNDESIGNATED FUNDS

General Fund Reserves

Policy Money
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TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 8.A
NEW BUSINESS
Title: Visitor's Center Update
Staff Resource: Sharon D. Williams, AICP, Community Development Director
 

Action(s):

Receive an update from Jordan Welborn.

Explanation:

Jordan Welborn, Director, Campbell County Public Library System & Campbell County Department of
Citizen Engagement and Quality of Life, will provide an update to Town Council on the Visitor's
Center at the Staunton River Memorial Library.

Background:

In January 2020, Campbell County Public Library Director Jordan Welborn pitched the idea for a
partnership between Campbell libraries and the town of Altavista by taking advantage of existing staff,
materials and infrastructure to provide a visitors center in an underutilized room in the Staunton River
Memorial Library.
 
The library will serve as a destination for local and regional tourist information, as well as a revamped
exhibit space. Ms. Welborn requested a one time funding request of $6,000 from the town, At the time she said
they would be able to transform the existing space with new furnishings, a fresh coat of paint, display cases and
brochure racks. She also suggested a TV to provide an audiovisual element to the exhibit space and additional
signage around town to direct tourists to the center.

The project had been delayed due to the coronavirus pandemic. Ms. Welborn will provide an project
update to Council.

Funding Source(s):

$6,000

Attachments:  (click item to open)
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TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 8.B
NEW BUSINESS
Title: Discussion of Byrne/Justice Assistance Grant Program 3334- LE Equipment and Training
Staff Resource: Chief Merricks
 

Action(s):

Approve the purchase of  speed/message board trailer using $12,375 of grant funds and  $4,125 of
seizure funds.  

Explanation:

Altavista PD was awarded the Byrne Justice Assistance Grant in the amount of $16,500, of which
$4,125 is to be matched by the locality.  The grant period is 1-1-22 through 9-30-22.  Chief Merricks
recommends that the purchase be made and the supplemental funds be taken from the state seizure
account. That would allow the transaction to be completed during the grant period.  

Background:

In October 2021, Council approved the Police Department applying for  the Byrne/Justice Assistance
Grant for purchase of a portable radar speed trailer/message board.  This would allow the sign to be
deployed at various locations to deter speeding and convey messages to the public.  

Funding Source(s):

Federal Funds:   $12,375       
Local Match:      $4,125 
 
Total Budget:     $16,500 

Attachments:  (click item to open)

Attachment 1. 10574 - Altavista.pdf
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 December 27, 2021 

 

 

Clarence Monday 

Interim Town Manager 

510 Seventh St 

Altavista,Virginia 24517 

 

RE: Town of Altavista Byrne/Justice Assistance Grant Program 2022- LE Equipment and Training 

 

Dear Clarence Monday: 

 

Congratulations on being a recipient of the above referenced grant program! Your DCJS grant 

award number is 10574 and was approved for a total award of $16,500, funded through Federal 

Award Number 2018-DJ-BX-0728. The project period is 1/1/2022 through 9/30/2022. 

 

Included with this letter is a Statement of Grant Award/Acceptance (SOGA). Please note hard 

copies of the General Special Conditions, as well as the Reporting Requirements and Projected Due 

Dates, are now referred to as Conditions and Requirements and will be posted online at 

https://www.dcjs.virginia.gov/grants/grant-requirements within the next two weeks.       

 

In addition to the general Special Conditions, there may be grant specific Special Conditions 

related to your Grant Award called Encumbrances. If there are any, you are required to adhere to these 

conditions via the On-line Grants Management System (OGMS) at https://ogms.dcjs.virginia.gov/. If 

you have not previously done so, you must register in order to use this web-based system. The 

instructions on Registering for a New Account and Submitting Action Item Encumbrances are posted 

here https://www.dcjs.virginia.gov/grants/ogms-training-resources along with other resources and 

training videos. All registrants will be approved within 3 – 5 business days.  

 

We will be happy to assist you in any way we can to assure your project’s success. To indicate 

your acceptance of the award and conditions, please sign the included SOGA and return it 

electronically within the next 60 days to grantsmgmt@dcjs.virginia.gov. If you have questions, 

contact your DCJS Grant Monitor Nicole T. Phelps, MS at 804.263.3388 or via email at 

nicole.phelps@dcjs.virginia.gov.  

 

Sincerely, 

 

 

      Shannon Dion 
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STATEMENT OF GRANT AWARD (SOGA) 
 

Virginia Department of Criminal Justice Services 

1100 Bank Street, 12th Floor 

Richmond, Virginia 23219 

 
Project Director Project Administrator Finance Officer 

Thomas Merricks 

Chief of Police 

510 Seventh St 

Altavista, Virginia 24517 

434-369-7425 

temerricks@altavistava.gov 

Clarence Monday 

Interim Town Manager 

510 Seventh St 

Altavista, Virginia 24517 

434-369-5001 

interimtownmanager@altavistava.gov 

Tobie Shelton 

Finance Director 

510 Seventh St 

Altavista, Virginia 24517 

434-369-5001 

tcshelton@altavistava.gov 

 

*Please indicate your ICR in the space provided, if applicable. As the duly authorized 

representative, the undersigned, having received the Statement of Grant Awards (SOGA) and 

reviewing the Special Conditions, hereby accepts this grant and agree to the conditions and 

provisions of all other Federal and State laws and rules and regulations that apply to this award.  

      

Signature:  ______________________________  
        Authorized Official (Project Administrator) 

      

Title:   ______________________________ 

 

Date:   ______________________________ 

3334 - Byrne/Justice Assistance Grant Program 2022- LE Equipment and Training 

Subgrantee: Altavista   

DUNS Number: 040145500  DCJS Grant Number: 10574 

Grant Start Date: 1/1/2022  Grant End Date: 9/30/2022 

 

 

Federal Funds:   $12,375   

State General Funds:      

State Special Funds:   

Local Match:   $4,125 

 

Total Budget:   $16,500 

 

Federal Grant Number:  2018-DJ-BX-0728 

Federal Awardee:  BJA 

Federal Catalog Number:  16.738 

Project Description: To strengthen Crime Control 

Federal Start Date:   10/1/2017 

Indirect Cost Rate: _____% *If applicable 
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TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 8.C
NEW BUSINESS
Title: 2022 Town Council Retreat 
Staff Resource: Gary Shanaberger, Town Manager
 

Action(s):

Town Council to consider whether or not to have a 2022 Council Retreat Work Session.

Explanation:

Every two years, Town Council schedules a Council Retreat Work Session. The extra session provides
Council with an opportunity to discuss their vision and goals for the town; and to update the previous
workplan, or develop a new plan with guidelines to help carry out their goals.

Background:

Previously, Kimble Payne, with the Berkley Group, has facilitated the Council Retreats.
Town Staff will seek direction from Town Council whether to recruit Mr. Payne again, or investigate
another option.

Funding Source(s):

Attachments:  (click item to open)
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TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 8.D
NEW BUSINESS
Title: FY2023 - 2027 Capital Improvement Plan (CIP)
Staff Resource: Tobie Shelton, Director of Finance and Administration
 

Action(s):

Per Council's discussion

Explanation:

Council has received the Capital Improvement Plan (CIP) project sheets detailing large capital projects
and equipment purchases and their associated funding options for Utilities, which includes the Water
and Wastewater Departments.  This will be the first opportunity for Council to provide staff input and
direction on the working document. Council will receive CIP project sheets for the remaining
department, Parks and Recreation, at the January 25th Work Session.

Background:

Annually, the Town is required to adopt a budget prior to July 1st, the beginning of the new fiscal year.
During last year's budget process, it was the consensus of Council to receive the draft capital budget
much earlier in the budget process to allow more time to review the working document to ensure it
reflects changing community needs, priorities, and funding opportunities.  

Funding Source(s):

The Town budget utilizes funding in the General Fund, Utility (Enterprise) Fund, State Highway Fund,
and the Cemetery Fund.  The funding comes form a variety of sources including taxes, user fees, utility
billings, and state funds to name a few. 

Attachments:  (click item to open)

Attachment 1. Draft CIP FY2023-2027 - Funding Sources
Attachment 2. Draft CIP FY2023-2027 - Project Sheets

112

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1197865/Funding_Sources_Enterprise_Fund_for_Meeting.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1197866/Utility_CIP.pdf


Funding Sources 

Draft 

Capital Improvement 

Program (CIP) 

FY2023 – 2027 
 

• Water 

• Wastewater 
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Town of Altavista 
DRAFT 

FY2023 - 2027 Capital Improvement Plan 

FY2023 FY2024 FY2025 FY2026 FY2027

UT(W) 38,300 40,000 40,000 40,000 40,000

UT(W) 350,000 2,036,000

UT(W) 1,075,000

UT(W) 60,000

UT(W) 196,000

UT(W) 25,000

UT(W) 230,000 173,000 100,000

UT(W) 25,000

UT(W) 40,000

UT(W) 46,000 1,100,000

UT(W) 8,000

UT(W) 45,000

UT(W) 15000

UT(W) 35,000 40,000

UT(W) 30,000

UT(W) 130,000

UT(W) 12,000

UT(W) 25,000

UT(W) 239,000

UT(W) 239,000

UT(W) 42,000 50,000

UT(W) 2,000,000

2,085,300 3,309,000 380,000 600,000 2,190,000

8,564,300

FY2023 FY2024 FY2025 FY2026 FY2027

108,300 161,500 309,000 122,000 190,000

20,000 11,500 71,000 0

1,121,000 1,100,000

836,000 2,036,000 524,000 3,100,000

2,085,300 3,309,000 380,000 646,000 3,290,000

Spring Site Infrastructure Improvements

Sweeper with Hopper Attachment

Water Plant Truck with Lift Gate

Grapple Bucket & Brush Cutter Head

Solids Tank Pump Replacement

WTP Heat Pump Replacement

Beverly Heights Water Line Replacements

UTILITIES (WATER) TOTAL

FY2023-2027 CIP TOTAL:

FUNDING SOURCES

Tank Maintenance

UTILITIES (WATER) CIP BY YEAR

Meter Truck Replacement

Sedimentation/Solids Handling Impr.

Raw Water Control Valve

Water Plant Security

WTP and Tank Electrical Impr. & SCADA Impr.

Installation of inline valve at Melinda Tank

Painting of Walls & Floors at WTP

Utilities Truck

Hydraulic Thumb & Tilting Grade Bucket

Beverly Heights / Incr. Water Pressure

Holly Hills/Northgate / Incr. Water Pressure

Chemical Pump Replacement

Raw Water Pump Replacement

UTILITIES (WATER) TOTAL

  Enterprise Fund (W)

  Enterprise Fund (WW)

  Bonds (List)

  Grants - ARPA

Advanced Water Metering System

2
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Town of Altavista 
DRAFT 

FY2023 - 2027 Capital Improvement Plan 

FY2023 FY2024 FY2025 FY2026 FY2027

UT(S) 5,000 5,000

UT(S) 40,000

UT(S) 1,568,200

UT(S) 10,000

UT(S) 1,582,240

UT(S) 5,000

UT(S) 750,000

UT(S) 60,000

UT(S) 6,000

UT(S) 350,000

UT(S) 694,500 2,751,000

UT(S) 18,000 20,000

UT(S) 51,000 862,000

UT(S) 30,000

UT(S) 28,500 29,000

UT(S) 11,000

UT(S) 41,000

UT(S) 20,000 289,000

UT(S) 40,000

UT(S) 6,000

UT(S) 1,998,000

UT(S) 150,000

UT(S) 30,000

UT(S) 315,000

UT(S) 250,000

UT(S) 200,000

5,169,940 3,718,500 2,513,000 364,000 450,000

12,215,440

FY2023 FY2024 FY2025 FY2026 FY2027

30,000 25,000

13,000 5500 63,000 70,000

161,000 80,000 133,000 269,000 450,000

750,000

4,245,940 3,633,000 2,287,000

5,169,940 3,718,500 2,513,000 364,000 450,000

  Grants - ARPA

UTILITIES (SEWER) CIP BY YEAR

40 hp Pump Replacement/Main PS

WWTP Electrical Upgrade

Sewer Line Root Removal

Lynch Creek Sewer Line Replacement

Replacement of Lab Scales

UV Light System

Replacement of Mobile 6" Pump

Auger Attachment (Skid Steer)

SCADA Improvements

FY2023-2027 CIP TOTAL:

Riverview Pump Station Upgrade

Brush Cutter Head Attachment

Truck Replacement (Utility)

Trencher Attachment

Secondary Clarifiers

Commercial Water Truck

60 hp Digestor Blower 

Main Pump Station Upgrade

40 hp Pump Replacement/Riverview PS

Sewer Vactor Truck Replacement

Tandem Dump Truck Replacement

Repl of Autoclave

Feed Pump Replacement

  Bonds (List)

UTILITIES (SEWER) TOTAL

FUNDING SOURCES

  General Fund

  Enterprise Fund (W)

  Enterprise Fund (WW)

Heat Pump Repl in Lab and Office

Solids Handling Engineering

UTILITIES (SEWER) TOTAL

Aeration Rehab

Return Sludge Replacement Impeller
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Town of Altavista 
DRAFT 

FY2023 - 2027 Capital Improvement Plan 

*Totals include funding from Public Works Department allocated for the fuel system upgrade in FY2026.

FY2023 FY2024 FY2025 FY2026 FY2027

0 0 0 0 0

0 0 0 0 0

122,300 168,000 373,000 193,000 190,000

182,000 92,500 205,000 270,000 450,000

1,871,000 1,100,000 0 0 0

5,081,940 5,669,000 2,287,000 524,000 3,100,000

7,257,240 7,029,500 2,865,000 987,000 3,740,000

  Bonds (List)

  Reserve (List)

  Other (List)

Cemetery Fund

TOTAL *

SUMMARY OF FUNDING SOURCES FOR FY2023-FY2027 ENTERPRISE FUND CIP

FUNDING SOURCES

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW)

  Grants (List) ARPA

4 116



1 
 

Draft 

Capital Improvement 

Program (CIP) 

FY2023 – 2027 

 
Departmental Project Detail Sheets 

• Water 

• Wastewater 

 

 

 

 

 

 

 

117



2 
 

 

 

 

 

 

 

 

 

Utilities 

(Water) 
 

 

 

 

 

 

 

 

 

 

 

118



3 
 

 

DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

1,075,000$      1,075,000$     -$                     -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering 75,000$       

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction: 1,000,000$  

  Legal/Misc.

  Heavy Equip./Apparatus:

  Light Equip/Furniture:

  Other:

Total Capital Cost Estimate: 1,075,000$  -$                -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. 1,075,000$  -$                -$                 -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)  ARPA 1,075,000$  

TOTAL -$               1,075,000$  -$                -$                 -$                -$                -$                

TOTAL: 1,075,000$     

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WD

Advanced Water Metering System Distribution System

Type of 

Project:

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Using American Rescue and Recovery money, install a new advanced meter reading system 

to improve meter reading efficiency, loss of revenue from customer water leaks and provide 

an opportunity for monthly meter reading.

Council Goals, Master Plans, or Dept. Goals & Objectives: Create and maintain high-quality 

Community facilities and Infrastructure.
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2022

Budget            

Year 2      

FY2023

Budget           

Year 3      

FY2024

Budget          

Year 4      

FY2025

Budget           

Year 5      

FY2026

Future          

Budget         

Years

993,000$      1,231,300$      38,300$          40,000$          40,000$           40,000$          40,000$          40,000$          

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering:

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus: 38,300$       40,000$       40,000$       40,000$       40,000$       $40,000

  Light Equip/Furniture:

  Other

Total Capital Cost Estimate: 38,300$       40,000$       40,000$       40,000$       40,000$       40,000$          

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. 38,300$       40,000$       40,000$       40,000$       40,000$       40,000$      

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W) 38,300$       40,000$       40,000$       40,000$       40,000$       40,000$      

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               38,300$       40,000$       40,000$       40,000$       40,000$       40,000$      

TOTAL: 238,300$        

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WD

Tank Maintenance Melinda.Bedford, Clarion, Dearing Ford

Type of 

Project:050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Water tanks must periodically be inspected for safety, sanitary condition, security, and 

structural soundness.  Inspections include cleaning, removal of mud, silt, and other 

accumulations, and also include rust removal and painting as necessary.   

Council Goals, Master Plans, or Dept. Goals & Objectives: Create and maintain high-quality 

Community facilities and Infrastructure.
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

60,000$           60,000$          -$                     -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering 3,000$         

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction: 30,000$       

  Legal/Misc./Contingency 16,000$       

  Heavy Equip./Apparatus:

  Light Equip/Furniture:

  Other:/SCADA 11,000$       

Total Capital Cost Estimate: 60,000$       -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                 -$                -$                -$                

Total Expenditure Estimate. 60,000$       -$                 -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List) 60,000$       

  Reserve (List)

  Other (List)

TOTAL -$               60,000$       -$                 -$                -$                -$                

TOTAL: 60,000$          

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities W

Raw Water Contol Valve Water Plant

Type of 

Project:050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Replace exisiting valve. Updating valve with 420mV control to be able to operate plant with 

SCADA controls

Council Goals, Master Plans, or Dept. Goals & Objectives:  Create and maintain high-quality 

Community facilities and Infrastructure.
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

196,000$         196,000$        -$                     -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering: 24,000$       

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc./Contingency 38,000$       

  Building/Utility Construction: 120,000$     

  Legal/Misc. 4,000$         

  Heavy Equip./Apparatus:

  Light Equip/Furniture:

  Other/SCADA 10,000$       

Total Capital Cost Estimate: 196,000$     -$                -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. 196,000$     -$                -$                 -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List) 196,000$     

  Reserve (List)

  Other (List)

TOTAL -$               196,000$     -$                -$                 -$                -$                -$                

TOTAL: 196,000$        

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities W

Water Plant Security Water Plant

Type of 

Project:050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

The water plant needs to be limited to staff personnel only.  There are too many vendors, 

visitors and deliveries that show up unannounced. There is currently a chain-link fence 

surrounding some of the water treatment plant property, but the fence should be improved. 

The existing gate at the entrance to the site is manually controlled. This gate should be 

Council Goals, Master Plans, or Dept. Goals & Objectives:  Create and maintain high-quality 

Community facilities and Infrastructure
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

25,000$           25,000$          -$                     -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering:

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc./Contingency

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus: 25,000$       

  Light Equip/Furniture:

  Other/SCADA

Total Capital Cost Estimate: 25,000$       -$                -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. 25,000$       -$                -$                 -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W) 25,000$       

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               25,000$       -$                -$                 -$                -$                -$                

TOTAL: 25,000$          

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WD

Insert-a-Valve Install Melinda Tank

Type of 

Project:050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Install inline valve at Melinda Tank to ensure continuation of flow to graham packaging 

when there is an interruption of service on the downstream side of Melinda to Avondale. 

Council Goals, Master Plans, or Dept. Goals & Objectives:  Create and maintain high-quality 

Community facilities and Infrastructure
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

503,000$         230,000$        -$                     173,000$         -$                     100,000$        -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering: 50,000$       4,000$         

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction: 180,000$     

  Legal/Misc.

  Heavy Equip./Apparatus:

  Light Equip/Furniture: 100,000$     

  Other/SCADA 169,000$     

Total Capital Cost Estimate: 230,000$     -$                173,000$     -$                100,000$     -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. 230,000$     -$                173,000$     -$                100,000$     -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W) 173,000$     100,000$     

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List) 230,000$     

  Reserve (List)

  Other (List)

TOTAL -$               230,000$     -$                173,000$     -$                100,000$     -$                

TOTAL: 503,000$        

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WD

WTP SCADA Improvements WTP, All tanks, All Pump Stations

Type of 

Project:050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

The Pump Stations Electrical Evaluation completed in 2016, included in Appendix D, 

recommends electrical improvements at the Clarion Tank and Melinda Tank. The SCADA 

Assessment completed in 2016 recommends SCADA improvements, including the installation 

of flow meters, at all four tanks. The recommended improvements at the Bedford Tank and 

Pump Station are covered in Section 7.2.2, but all other tank related SCADA and electrical 

work is covered under this item. The anticipated cost of electrical and SCADA improvements 

at the Clarion Tank, Melinda Tank, or Dearing Ford Tank is approximately $434,000

Council Goals, Master Plans, or Dept. Goals & Objectives:  Create and maintain high-quality 

Community facilities and Infrastructure
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

2,386,000$      350,000$        2,036,000$     -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering: 350,000$     

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc./Contingency 400,000$     

  Building/Utility Construction: 1,500,000$  

  Legal/Misc. 46,000$       

  Heavy Equip./Apparatus:

  Light Equip/Furniture:

  Other/SCADA 90,000$       

Total Capital Cost Estimate: 350,000$     2,036,000$  -$                 -$                -$                -$                     

Total Operating Impact Estimate: 1,000$         1,000$         1,000$         1,000$        

Total Expenditure Estimate. 350,000$     2,036,000$  1,000$         1,000$         1,000$         1,000$        

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel 1,000$         1,000$         1,000$         1,000$             1,000$            

  Other

TOTAL -$                1,000$         1,000$         1,000$         1,000$         1,000$            

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List) 350,000$     2,036,000$  

  Reserve (List)

  Other (List)

TOTAL -$               350,000$     2,036,000$  -$                 -$                -$                -$                

TOTAL: 2,386,000$     

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities W

Sedimentaion and Solids Handling Improvements Water Plant

Type of 

Project:050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

The addition of automated sludge removal from sedimentation basins would reduce the 

volume of water being sent to waste and ease operations. The installation of a vacuum 

system, which will minimize the resuspension of solids. The preliminary engineering phase of 

this project should also include an investigation into channel hydraulics and necessary 

Council Goals, Master Plans, or Dept. Goals & Objectives: Create and maintain high-quality 

Community facilities and Infrastructure
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

40,000$           40,000$          -$                     -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering:

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus: 40,000$       

  Light Equip/Furniture:

  Other

Total Capital Cost Estimate: 40,000$       -$                -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. 40,000$       -$                -$                 -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W) 20,000$       

  Enterprise Fund (WW) 20,000$       

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               40,000$       -$                -$                 -$                -$                -$                

TOTAL: 40,000$          

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WD & WWC

Meter Truck Replacement Pubic Works

Type of 

Project:050-5010-701.81-06/050-5110-702.81-30

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Pickup used by meter reader to read water meters

Dept. Goals & Objectives: Operate and maintain high-quality Community facilities and 

Infrastructure
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

25,000$           25,000$          -$                     -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering:

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus:

  Light Equip/Furniture:

  Other 25,000$       

Total Capital Cost Estimate: 25,000$       -$                -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. 25,000$       -$                -$                 -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W) 25,000$       

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               25,000$       -$                -$                 -$                -$                -$                

TOTAL: 25,000$          

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities W

Painting of Walls and Floors WTP Water Plant

Type of 

Project:050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Paint walls, floors and pipes on first floor after the filter project has been completed and all 

old piping has been removed. 

Dept. Goals & Objectives: Operate and maintain high-quality Community facilities and 

Infrastructure
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2026 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

1,146,000$      46,000$          1,100,000$     -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering 46,000$       

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus:

  Light Equip/Furniture:

  Other: 1,100,000$  

Total Capital Cost Estimate: 46,000$       1,100,000$  -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. 46,000$       1,100,000$  -$                 -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List) ARPA 46,000$       1,100,000$  

TOTAL -$               46,000$       1,100,000$  -$                 -$                -$                -$                

TOTAL: 1,146,000$     

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WD

Spring Site Infrastructure Improvements Design McMinnis and Reynolds Springs

Type of 

Project:050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

The equipment and piping at the spring sites was installed approximately 70 years ago and is past its useful 

life.  The replacement of the collection systems, pumps, chemical feed systems, flow measurement 

devices, structures, and associated equipment and the repair of the existing reservoirs would be necessary 

to ensure the long term viability of the spring sites' operations. This includes the construction of adequate 

chemical storage and containment, and the installation of an emergency eyewash and shower at each 

facility

Council Goals, Master Plans, or Dept. Goals & Objectives:  Create and maintain high-quality 

Community facilities and Infrastructure.
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2024 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

8,000$              -$                     8,000$             -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering:

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus:

  Light Equip/Furniture: 8,000$         

  Other

Total Capital Cost Estimate: -$                8,000$         -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. -$                8,000$         -$                 -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W) 4,000$         

  Enterprise Fund (WW) 4,000$         

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               -$                8,000$         -$                 -$                -$                -$                

TOTAL: 8,000$            

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utililities WD & WWC

Sweeper with Hopper Attachment Public Works

Type of 

Project:050-5010-701.81-06/050-5110-702.81-30

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Attachment for equipment that is used to sweep up the roads after an event that requires 

cleanup of mud & gravel.

Dept. Goals & Objectives: Create and maintain high-quality Community facilities and 

Infrastructure.  
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2024 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

45,000$           -$                     45,000$          -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering:

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus: 45,000$       

  Light Equip/Furniture:

  Other

Total Capital Cost Estimate: -$                45,000$       -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. -$                45,000$       -$                 -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W) 45,000$       

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               -$                45,000$       -$                 -$                -$                -$                

TOTAL: 45,000$          

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities W

Water Plant truck with lift Gate Water Plant

Type of 

Project:050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Replace pickup truck with lift gate at water plant. Every 8-10 years

Dept. Goals & Objectives: Create and maintain high-quality Community facilities and 

Infrastructure.  
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2024 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

15,000$           -$                     15,000$          -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering:

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus:

  Light Equip/Furniture: 15,000$       

  Other

Total Capital Cost Estimate: -$                15,000$       -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                100$            100$            100$            100$            -$                

Total Expenditure Estimate. -$                15,100$       100$            100$            100$            -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel 100$            100$            100$            100$                

  Other

TOTAL -$                100$            100$            100$            100$            -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W) 7,500$         

  Enterprise Fund (WW) 7,500$         

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               -$                15,000$       -$                 -$                -$                -$                

TOTAL: 15,000$          

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WD & WWC

Grapple Bucket & Brush Cutter Head for Skid Steer Public Works

Type of 

Project:050-5010-701.81-06/050-5110-702.81-30

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Used for clearing Water & Sewer Right of Ways

Dept. Goals & Objectives: Create and maintain high-quality Community facilities and 

Infrastructure.  
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2024 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

30,000$           -$                     30,000$          -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering:

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus:

  Light Equip/Furniture: 30,000$       

  Other

Total Capital Cost Estimate: -$                30,000$       -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. -$                30,000$       -$                 -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W) 30,000$       

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               -$                30,000$       -$                 -$                -$                -$                

TOTAL: 30,000$          

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities W

WTP Heat Pump Replacement Water Plant

Type of 

Project:050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

The existing unit is old and needs to be replaced

Council Goals, Master Plans, or Dept. Goals & Objectives: Create and maintain high-quality 

Community facilities and Infrastructure.
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2024 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

75,000$           -$                     35,000$          -$                      40,000$          -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering:

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus: 35,000$       40,000$       

  Light Equip/Furniture:

  Other

Total Capital Cost Estimate: -$                35,000$       -$                 40,000$       -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. -$                35,000$       -$                 40,000$       -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W) 35,000$       40,000$       

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               -$                35,000$       -$                 40,000$       -$                -$                

TOTAL: 75,000$          

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities W

Replace Solids Tank Pumps Water Plant

Type of 

Project:050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Pump used to pump waste solids from water plant to the sewer plant.

Dept. Goals & Objectives: Create and maintain high-quality Community facilities and 

Infrastructure
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2025 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

12,000$           -$                     -$                     12,000$           -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus:

  Light Equip/Furniture:

  Other: 12,000$       

Total Capital Cost Estimate: -$                -$                12,000$       -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. -$                -$                12,000$       -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W) 6,000$         

  Enterprise Fund (WW) 6,000$         

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               -$                -$                12,000$       -$                -$                -$                

TOTAL: 12,000$          

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WD,WWC, and PW

Hydraulic thumb & Tilting Grade Bucket for Yanmar Vio 35 Public Works

Type of 

Project:050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Utilize to clean brush and debri during clean up events or in clearing right of ways

Council Goals, Master Plans, or Dept. Goals & Objectives:  Create and maintain high-quality 

Community facilities and Infrastructure.
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2025 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

130,000$         -$                     -$                     130,000$         -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus: 130,000$     

  Light Equip/Furniture:

  Other:

Total Capital Cost Estimate: -$                -$                130,000$     -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. -$                -$                130,000$     -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W) 65,000$       

  Enterprise Fund (WW) 65,000$       

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               -$                -$                130,000$     -$                -$                -$                

TOTAL: 130,000$        

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities W/WW

Maintenance Utilities Truck Public Works

Type of 

Project:050-5010-701.81-06/050-5110-702.81-30

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Purchase a new maintenance truck for Maintenance Department. 

Council Goals, Master Plans, or Dept. Goals & Objectives:  Create and maintain high-quality 

Community facilities and Infrastructure.
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2025 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

25,000$           -$                     -$                     25,000$           -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering:

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus:

  Light Equip/Furniture: 25,000$       

  Other

Total Capital Cost Estimate: -$                -$                25,000$       -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. -$                -$                25,000$       -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund  

  Enterprise Fund (W) 25,000$       

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               -$                -$                25,000$       -$                -$                -$                

TOTAL: 25,000$          

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities W

Chemical Pump Replacement Water Plant

Type of 

Project:050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

There are 4 total pumps, 3 are in use when the plant is in operation.  Currently there is a 4-5-

year cycle for replacement. This purchase is part of our ongoing maintenance program to 

replace aging equipment with excessive hours of usage. One of the chemical pumps is worn 

from constant use and needs replacing.   

Dept. Goals & Objectives: Create and maintain high-quality Community facilities and 

Infrastructure.
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2026 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

239,000$         -$                     -$                     -$                      239,000$        -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering: 20,000$       

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc. 49,000$       

  Building/Utility Construction: 170,000$     

  Legal/Misc.

  Heavy Equip./Apparatus:

  Light Equip/Furniture:

  Other

Total Capital Cost Estimate: -$                -$                -$                 239,000$     -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 9,850$         9,850$         9,850$        

Total Expenditure Estimate. -$                -$                -$                 248,850$     9,850$         9,850$        

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel 250$            250$                250$                

  OtherElectircal 9,600$         9,600$             9,600$            

TOTAL -$                -$                -$                 9,850$         9,850$         9,850$            

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List) 239,000$     

  Reserve (List)

  Other (List)

TOTAL -$               -$                -$                -$                 239,000$     -$                -$                

TOTAL: 239,000$        

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities W

Beverly Heights River Road

Type of 

Project:050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

To utilize the capacity of the Melinda water tank and increase water pressure to the 

residence at or near the same tank elevation to improve their pressure and service reliability   

Council Goals, Master Plans, or Dept. Goals & Objectives:  Create and maintain high-quality 

Community facilities and Infrastructure.
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2026 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

239,000$         -$                     -$                     -$                      239,000$        -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering: 20,000$       

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction: 170,000$     

  Legal/Misc. 49,000$       

  Heavy Equip./Apparatus:

  Light Equip/Furniture:

  Other

Total Capital Cost Estimate: -$                -$                -$                 239,000$     -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 9,850$         9,850$         9,850$        

Total Expenditure Estimate. -$                -$                -$                 248,850$     9,850$         9,850$        

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel 250$            250$                250$                

  Other/ Electrical 9,600$         9,600$             9,600$            

TOTAL -$                -$                -$                 9,850$         9,850$         9,850$            

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List) 239,000$     

  Reserve (List)

  Other (List)

TOTAL -$               -$                -$                -$                 239,000$     -$                -$                

TOTAL: 239,000$        

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WD

Holly Hills/Northgate Holly Hills Subdivision /Northgate Subdivision

Type of 

Project:050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

To utilize the capacity of the Melinda water tank and increase water pressure to the 

residence at or near the same tank elevation to improve their pressure and service reliability

Council Goals, Master Plans, or Dept. Goals & Objectives:  Create and maintain high-quality 

Community facilities and Infrastructure.
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2027 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

92,000$           -$                     -$                     -$                      -$                     42,000$          50,000$          

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering:

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus:

  Light Equip/Furniture:

  Other 42,000$       50,000$      

Total Capital Cost Estimate: -$                -$                -$                 -$                42,000$       50,000$          

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. -$                -$                -$                 -$                42,000$       50,000$      

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W) 42,000$       50,000$      

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               -$                -$                -$                 -$                42,000$       50,000$      

TOTAL: 92,000$          

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WD

Raw water Pump Replacement Water Plant/Solids Tank

Type of 

Project:050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Pump replacement at the river pump station every 5 years because of heavy sand that wears 

out the impellers on the pump. One pump is rotated out of service every 5 years.

Dept. Goals & Objectives: Create and maintain high-quality Community facilities and 

Infrastructure
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2027 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

2,000,000$      -$                     -$                     -$                      -$                     2,000,000$     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Planning, Surveying, Design, Engineering:

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction: 2,000,000$  

  Legal/Misc.

  Heavy Equip./Apparatus:

  Light Equip/Furniture:

  Other/SCADA

Total Capital Cost Estimate: -$                -$                -$                 -$                2,000,000$  -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. -$                -$                -$                 -$                2,000,000$  -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other/ Electrical

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY 2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List) 2,000,000$  

  Reserve (List)

  Other (List)

TOTAL -$               -$                -$                -$                 -$                2,000,000$  -$                

TOTAL: 2,000,000$     

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities W

Beverly heights Water Line Replacements River Road

Type of 

Project:050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

The replacement of mains that have been identified as bottlenecks or frequent break 

locations have been addressed as separate projects.  This area is the next area to replace 

water lines because of several breaks in the area. 

Council Goals, Master Plans, or Dept. Goals & Objectives:  Create and maintain high-quality 

Community facilities and Infrastructure.
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      FY2023

Budget            Year 

2      FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

1,427,400$            1,568,200$         -$                          -$                      -$                     -$                     -$                       

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements/ Surveying

  Permits/Inspections/Misc./Contingency

  Building/Utility Construction: 1,568,200$     

  Legal/Misc./Bond

Engineering Admin

  Light Equip/Furniture:

  Other: SCADA

Total Capital Cost Estimate: 1,568,200$     -$                     -$                 -$                -$                -$                       

Total Operating Impact Estimate: -$                    -$                     -$                 -$                -$                -$                  

Total Expenditure Estimate. 1,568,200$     -$                     -$                 -$                -$                -$                  

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                    -$                     -$                 -$                -$                -$                       

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List) 1,568,200$     

  Reserve (List)

  Other (List)

TOTAL -$               1,568,200$     -$                     -$                 -$                -$                -$                  

TOTAL: 1,568,200$      

Project Description:

Justification/Linkage:

Picture Area:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WW

WWTP Electrical Upgrade WWTP

Type of 

Project:050-5110-702.81-30

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Replace and increase electrical service components & provide 100% emergency power

Council & Department Goal & Objective: Meets the community wastewater treatment needs
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

10,000$        20,000$           10,000$          -$                     -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus:

  Light Equip/Furniture:

  Other: Treatment 10,000$       

Total Capital Cost Estimate: 10,000$       -$                -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. 10,000$       -$                -$                 -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW) 10,000$       

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               10,000$       -$                -$                 -$                -$                -$                

TOTAL: 10,000$          

Project Description:

Justification/Linkage:

Picture Area:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WWC

Sewer Line Root Removal Collection System

Type of 

Project:050-5110-702.81-30

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Chemical method of removing roots that intrude into sewer lines; there is a plan in place for 

routine maintenance

Council & Department Goal & Objective: Meets the community wastewater treatment needs
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

1,582,240$      1,582,240$     -$                     -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus:

  Light Equip/Furniture:

  Other: Treatment 1,582,240$  

Total Capital Cost Estimate: 1,582,240$  -$                -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. 1,582,240$  -$                -$                 -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List) 1,582,240$  

  Reserve (List)

  Other (List)

TOTAL -$               1,582,240$  -$                -$                 -$                -$                -$                

TOTAL: 1,582,240$     

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WWC

Lynch Creek Sewer line Replacement Lynch Creek Area

Type of 

Project:050-5110-702.81-30

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

FAIP Replace or Rehab Aged Sewer Lines

Council & Department Goal & Objective: Meets the community wastewater treatment needs
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

5,000$              5,000$             -$                     -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering:

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus:

  Light Equip/Furniture: 5,000$         

  Other

Total Captial Cost Estimate: 5,000$         -$                -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. 5,000$         -$                -$                 -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenace/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW) 5,000$         

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               5,000$         -$                -$                 -$                -$                -$                

TOTAL: 5,000$            

Project Decription:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WW

Lab Scales Lab at WW Plant

Type of 

Project:050-5110-702.81-30

Replace old scales to ensure accuracy

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Council & Department Goal & Objective: Meets the community wastewater treatment needs
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

750,000$         750,000$        -$                     -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering:

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus:

  Light Equip/Furniture: 750,000$     

  Other .

Total Captial Cost Estimate: 750,000$     -$                -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. 750,000$     -$                -$                 -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenace/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List) ARPA 750,000$     

TOTAL -$               750,000$     -$                -$                 -$                -$                -$                

TOTAL: 750,000$        

Project Decription:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WW

UV Light System Lab at WW Plant

Type of 

Project:050-5110-702.81-30

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Machine is old and obosolete. Needs to be replaced, extremely hard to get parts

Council & Department Goal & Objective: Meets the community wastewater treatment needs
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

60,000$           60,000$          -$                     -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus: 60,000$       

  Light Equip/Furniture:

  Other:

Total Capital Cost Estimate: 60,000$       -$                -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. 60,000$       -$                -$                 -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W) 10,000$       

  Enterprise Fund (WW) 50,000$       

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               60,000$       -$                -$                 -$                -$                -$                

TOTAL: 60,000$          

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities W & WW

Mobile 6" Pump WW

Type of 

Project:050-5110-702.81-30&050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Pump used to clean large tanks at WWTP & WTP

Council & Department Goals & Objective: Meets the community wastewater treatment 

needs
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

6,000$              6,000$             -$                     -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus: 6,000$         

  Light Equip/Furniture:

  Other:

Total Capital Cost Estimate: 6,000$         -$                -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. 6,000$         -$                -$                 -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W) 3,000$         

  Enterprise Fund (WW) 3,000$         

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               6,000$         -$                -$                 -$                -$                -$                

TOTAL: 6,000$            

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities W & WWC&PW

Auger for Skid Steer Public Works facility

Type of 

Project:050-5110-702.81-30&050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Auger will be used to dig new post holes for posts but will also be used to pot hole asphault 

on streets to find undergroundf utilities

Council & Department Goals & Objective: Meets the community wastewater treatment 

needs
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

350,000$         350,000$        -$                     -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus:

  Light Equip/Furniture:

  Other: SCADA 350,000$     

Total Capital Cost Estimate: 350,000$     -$                -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 800$            800$            800$           

Total Expenditure Estimate. 350,000$     -$                -$                 800$            800$            800$           

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies 800$            800$            800$                

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 800$            800$            800$                

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List) 350,000$     

  Reserve (List)

  Other (List)

TOTAL -$               350,000$     -$                -$                 -$                -$                -$                

TOTAL: 350,000$        

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WW

WWTP SCADA Improvements WWTP

Type of 

Project:050-5110-702.81-37

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Incorporate all Original & all upgraded equipment into SCADA into new up to date SCADA 

that can be monitored by mangement.

Council & Department Goals & Objective: Meets the community wastewater treatment 

needs

149
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

40,000$           40,000$          -$                     -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus: 40,000$       

  Light Equip/Furniture:

  Other: Contingency

Total Capital Cost Estimate: 40,000$       -$                -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. 40,000$       -$                -$                 -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW) 40,000$       

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               40,000$       -$                -$                 -$                -$                -$                

TOTAL: 40,000$          

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WW

40hp Pump Replacement WWTP Main PS

Type of 

Project:050-5110-702.81-30

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

10 year replacement end of useful life

Council & Department Goal & Objective: Meets the community wastewater treatment needs

150
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: 050-5110-702.81-30 Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

30,000$           30,000$          -$                     -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering:

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus:

  Light Equip/Furniture: 30,000$       

  Other

Total Captial Cost Estimate: 30,000$       -$                -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. 30,000$       -$                -$                 -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenace/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW) 30,000$       

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               30,000$       -$                -$                 -$                -$                -$                

TOTAL: 30,000$          

Project Decription:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Wastewater WW

Autoclave Wastewater plant

Type of 

Project:

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Autoclave needs to be replaced for sterilization.

Council & Department Goal & Objective: Meets the community wastewater treatment 

needs.  The old unit has outworn it's useful life

151
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

38,000$           18,000$          -$                     -$                      20,000$          -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus: 18,000$       20,000$       

  Light Equip/Furniture:

  Other: SCADA

Total Capital Cost Estimate: 18,000$       -$                -$                 20,000$       -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. 18,000$       -$                -$                 20,000$       -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW) 18,000$       20,000$       

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               18,000$       -$                -$                 20,000$       -$                -$                

TOTAL: 38,000$          

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WW

60 hp Digestor Blower WWTP

Type of 

Project:050-5110-702.81-30

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Units are in continuous use to supply dissolved oxygen to Solids Digesters and are on a 2-

year replacement rotation

Council & Department Goal & Objective: Meets the community wastewater treatment needs

152
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

198,000$      3,643,500$               694,500$        2,751,000$      -$                                 -$                     -$                     -$                       

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering 60,000$       

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Misc./Contingency 534,500$     474,000$      

  Building/Utility Construction:

  Legal/Misc. 62,000$        

Construction Costs 1,986,000$   

Construction Admin/ Inspection 100,000$     

  Other: SCADA 229,000$      

Total Capital Cost Estimate: 694,500$     2,751,000$   -$                          -$                -$                -$                       

Total Operating Impact Estimate: -$                -$                  -$                          -$                -$                -$                  

Total Expenditure Estimate. 694,500$     2,751,000$   -$                          -$                -$                -$                  

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                  -$                          -$                -$                -$                       

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List) 694,500$     2,751,000$   

  Reserve (List)

  Other (List)

TOTAL -$               694,500$     2,751,000$   -$                          -$                -$                -$                  

TOTAL: 3,445,500$      

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WW

Aeration Rehab WWTP

Type of Project:050-5110-702.81-30

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Rehab existing aeration process for the WWTP over 20 years old and at the end of its useful life.  

Design, permitting and inspections in FY 2023 and construction in FY 2024

Council & Department Goal & Objective: Meets the community wastewater treatment needs

153
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only) FY2023 FY2024 FY2025 FY2026 FY2027

Future          

Budget         

Years

15,000$           5,000$             5,000$             -$                      -$                     -$                     5,000$            

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering:

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus: 5,000$         5,000$         5,000$        

  Light Equip/Furniture:

  Other

Total Captial Cost Estimate: 5,000$         5,000$         -$                 -$                -$                5,000$            

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. 5,000$         5,000$         -$                 -$                -$                5,000$        

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenace/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW) 5,000$         5,000$         5,000$        

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               5,000$         5,000$         -$                 -$                -$                5,000$        

TOTAL: 15,000$          

Project Decription:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WW

Return Sludge Replacement Impeller WW plant

Type of 

Project:050-5201-712.81-30

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Replace sludge impeller due to normal wear and tear. 

Council & Department Goal & Objective: Meets the community wastewater treatment needs

154
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2023 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

913,000$         51,000$          862,000$        -$                        -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering 46,000$       56,000$       

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc/Contingency. 5,000$         116,000$     

  Building/Utility Construction: 607,000$     

  Legal/Misc. 14,000$       

Apparatus

  Light Equip/Furniture:

  Other: SCADA 69,000$       

Total Capital Cost Estimate: 51,000$       862,000$     -$                   -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                   -$                -$                -$                

Total Expenditure Estimate. 51,000$       862,000$     -$                   -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                   -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources
Previous Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List) 51,000$       862,000$     -$                   

  Reserve (List)

  Other (List)

TOTAL -$                                   51,000$       862,000$     -$                   -$                -$                -$                

TOTAL: 913,000$        

Project Description:

Justification/Linkage:

Main Pump Station and Bar Screeen

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WW

Main Pump Station Upgrade WWTP

Type of 

Project:050-5110-702.81-30

                          Unappropriated Subsequent Years

Total Appropriations to Date

-$                                                  

Rehabilitate the Building & Equipment: SCADA - include new PLC and radio telemetry to main SCADA to 

WWTP. Structural repair of roof and walls where needed. Replace Bar screen and any electrical 

components that need replacement.

Council & Department Goals & Objective: Meets the community wastewater treatment needs

155
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2024 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

57,500$           -$                     28,500$          -$                      29,000$          -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus: 28,500$       29,000$       

  Light Equip/Furniture:

  Other: SCADA

Total Capital Cost Estimate: -$                28,500$       -$                 29,000$       -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. -$                28,500$       -$                 29,000$       -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW) 28,500$       29,000$       

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               -$                28,500$       -$                 29,000$       -$                -$                

TOTAL: 57,500$          

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WW

Feed Pump Replacement for Press System WWTP

Type of 

Project:050-5110-702.81-30

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Replace Press Pump for sludge press it is at the end of its useful life; there are multiple press 

pumps and are on a rotational replacement schedule.

Council & Department Goal & Objective: Meets the community wastewater treatment needs

156
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2024 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          Year 

4      FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

309,000$         -$                     20,000$          289,000$         -$                         -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering 20,000$       

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.  admin 15000, 4000, contingency 36000 55,000$       

  Building/Utility Construction: 142,000$     

  Legal/Misc. Legal 3000 Bond Council 3000 6,000$         

  Heavy Equip./Apparatus:

  Light Equip/Furniture:

  Other: SCADA 86,000$       

Total Capital Cost Estimate: -$                20,000$       289,000$     -$                   -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                   -$                -$                

Total Expenditure Estimate. -$                20,000$       289,000$     -$                   -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                   -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List) 20,000$       289,000$     

  Reserve (List)

  Other (List)

TOTAL -$               -$                20,000$       289,000$     -$                   -$                -$                

TOTAL: 309,000$        

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WW

Riverview Pump Station Upgrade WWTP

Type of 

Project:050-5110-702.81-30

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Rehabilitate the Building & Equipment: SCADA - include new PLC and radio telemetry to main 

SCADA to WWTP. Structural repair of roof and walls where needed. 

Council & Department Goals & Objective: Meets the community wastewater treatment needs

157
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2024 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

11,000$           -$                     11,000$          -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus: 11,000$       

  Light Equip/Furniture:

  Other:

Total Capital Cost Estimate: -$                11,000$       -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. -$                11,000$       -$                 -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W) 5,500$         

  Enterprise Fund (WW) 5,500$         

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               -$                11,000$       -$                 -$                -$                -$                

TOTAL: 11,000$          

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WD & WWC

Attachment Brush Cutter Head for Yanmar Public Works Facility

Type of 

Project:050-5201-702.81-30 & 050-5201-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Used to trim trees away from Rights of Ways

Council & Department Goals & Objective: Meets the community wastewater & water 

distribution & collection needs.
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2024 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

41,000$           -$                     41,000$          -$                      -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus: 41,000$       

  Light Equip/Furniture:

  Other: SCADA

Total Capital Cost Estimate: -$                41,000$       -$                 -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. -$                41,000$       -$                 -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW) 41,000$       

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               -$                41,000$       -$                 -$                -$                -$                

TOTAL: 41,000$          

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WW

Pickup Truck Replacement ( Utility) WWTP

Type of 

Project:050-5110-702.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Replace Pickup truck for WWTP

Council & Department Goals & Objective: Meets the community wastewater treatment 

needs
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2025 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

40,000$           -$                     -$                     40,000$           -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering:

  Land/ROW/Acquisition:

  In House Services (In-Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus:

  Light Equip/Furniture: 40,000$       

  Other

Total Captial Cost Estimate: -$                -$                40,000$       -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. -$                -$                40,000$       -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenace/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW) 40,000$       

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               -$                -$                40,000$       -$                -$                -$                

TOTAL: 40,000$          

Project Decription:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities Wastewater

40hp Pump replacement Riverview Pump Statiomn

Type of 

Project:050-5110-702.80-30

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

10 year replacement end of useful life

Council & Department Goal & Objective: Meets the community wastewater treatment needs
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2025 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

150,000$         -$                     -$                     150,000$         -$                       -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus: 150,000$     

  Light Equip/Furniture:

  Other:

Total Capital Cost Estimate: -$                -$                150,000$     -$                  -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                  -$                -$                

Total Expenditure Estimate. -$                -$                150,000$     -$                  -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                  -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund 30,000$       

  Highway Fund

  Enterprise Fund (W) 60,000$       

  Enterprise Fund (WW) 60,000$       

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               -$                -$                150,000$     -$                  -$                -$                

TOTAL: 150,000$        

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities W & WW

Commercial Water Truck Public Works Facility

Type of 

Project:050-5110-702.81-30&050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

use to wash down boat ramp, streets and other areas that need washing used at the waste 

plant to clean out tanks & clarifiers. Aso used to refill the vacuum truck when removing roots 

from sewer lines

Council & Department Goals & Objective: Meets the community wastewater & water 

distribution & collection needs.
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2025 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          Year 

4      FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

1,998,000$               -$                     -$                     1,998,000$     -$                          -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering 125,000$     

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc./Contingeny 335,000$     

  Building/Utility Construction: 1,500,000$  

  Legal/Misc. 38,000$       

  Heavy Equip./Apparatus:

  Light Equip/Furniture:

  Other:

Total Capital Cost Estimate: -$                -$                1,998,000$  -$                     -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                     -$                -$                

Total Expenditure Estimate. -$                -$                1,998,000$  -$                     -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                     -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW)

  Grants (List)

  Bonds (List) 1,998,000$  

  Reserve (List)

  Other (List)

TOTAL -$               -$                -$                1,998,000$  -$                     -$                -$                

TOTAL: 1,998,000$     

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WW

Secondary Clarifiers WWTP

Type of 

Project:050-5110-702.81-30

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Reconfigure Influent Splitter to allow for equal distribution to all clarifiers so that ultimately 

the # 1 Aeration basin can be utilized as well. Also remove the bottleneck on effluent line from 

UV to Staunton River.

Council & Department Goals & Objective: Meets the community wastewater treatment need
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2025 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

6,000$              -$                     -$                     6,000$             -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus: 6,000$         

  Light Equip/Furniture:

  Other:

Total Capital Cost Estimate: -$                -$                6,000$         -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. -$                -$                6,000$         -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W) 3,000$         

  Enterprise Fund (WW) 3,000$         

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               -$                -$                6,000$         -$                -$                -$                

TOTAL: 6,000$            

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WD & WWC

Trencher Attachment Public Works Facility

Type of 

Project:050-5201-702.81-30 & 050-5201-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Used to dig smaller service or sewer lines instead of using excavator or backhoe

Council & Department Goals & Objective: Meets the community wastewater & water 

distribution & collection needs.
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2025 ACCT#: 050-5110-702.81-30 Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

30,000$           -$                     -$                     30,000$           -$                     -$                     -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus: 30,000$       

  Light Equip/Furniture:

  Other:

Total Capital Cost Estimate: -$                -$                30,000$       -$                -$                -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. -$                -$                30,000$       -$                -$                -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW) 30,000$       

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               -$                -$                30,000$       -$                -$                -$                

TOTAL: 30,000$          

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WW

Heat Pumps Lab & Office WWTP

Type of 

Project:

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Replace Heat pumps for lab & office at the WWTP. Existing unit are at the end of their useful 

life and lowering efficiency of heating and cooling of building. 

Council & Department Goal & Objective: Meets the community wastewater treatment needs
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2026 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

315,000$         -$                     -$                     -$                      315,000$        -$                       -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus: 315,000$     

  Light Equip/Furniture:

  Other:

Total Capital Cost Estimate: -$                -$                -$                 315,000$     -$                  -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                  -$                

Total Expenditure Estimate. -$                -$                -$                 315,000$     -$                  -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                  -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund 25,000$       

  Highway Fund

  Enterprise Fund (W) 70,000$       

  Enterprise Fund (WW) 220,000$     

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               -$                -$                -$                 315,000$     -$                  -$                

TOTAL: 315,000$        

Project Description:

Justification/Linkage:

-$                        

2009 Sewer Vactor Truck will have worn out its useful life. The truck is used to clean out and 

inspect sanitary sewer and storm sewer lines throughout the Town to keep all line open and 

flowing.

Council & Department Goal & Objective: Meets the community wastewater treatment needs

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities W/WW/D

Sewer Vactor Truck Replacement Public Works

Type of 

Project:050-5110-702.81-30&050-5010-701.81-06

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2027 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

250,000$         -$                     -$                     -$                      -$                     250,000$        -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus: 250,000$     

  Light Equip/Furniture:

  Other: SCADA

Total Capital Cost Estimate: -$                -$                -$                 -$                250,000$     -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. -$                -$                -$                 -$                250,000$     -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW) 250,000$     

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               -$                -$                -$                 -$                250,000$     -$                

TOTAL: 250,000$        

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WW

Tandem Dump truck WWTP

Type of 

Project:050-5110-702.81-30

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

Council & Department Goal & Objective: Meets the community wastewater treatment needs
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DEPARTMENT: DIVISION:

PROJECT NAME: LOCATION:

New Expansion

YEAR: FY 2027 ACCT#: Replacement Renovation

Current/  

Previous 

Expenditures

TOTAL PROJECT 

COST             
(Capital Only)

Budget            

Year 1      

FY2023

Budget            

Year 2      

FY2024

Budget           

Year 3      

FY2025

Budget          

Year 4      

FY2026

Budget           

Year 5      

FY2027

Future          

Budget         

Years

200,000$         -$                     -$                     -$                      -$                     200,000$        -$                     

PROJECT COSTS

  ACTIVITY FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Planning, Surveying, Design, Engineering 200,000$     

  Land/ROW/Acquisition:

  In House Services (In Kind)

  Site Preparation & Improvements

  Permits/Inspections/Misc.

  Building/Utility Construction:

  Legal/Misc.

  Heavy Equip./Apparatus:

  Light Equip/Furniture:

  Other: SCADA

Total Capital Cost Estimate: -$                -$                -$                 -$                200,000$     -$                     

Total Operating Impact Estimate: -$                -$                -$                 -$                -$                -$                

Total Expenditure Estimate. -$                -$                -$                 -$                200,000$     -$                

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

  Type of Expenditure FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  Salaries/Benefits

  Professional & Consulting Services:

  Materials & Supplies

  Maintenance/Fuel

  Other

TOTAL -$                -$                -$                 -$                -$                -$                     

METHODS OF FINANCING

  Funding Sources

Previous 

Allocation 

(Earmarked) FY2023 FY2024 FY2025 FY2026 FY2027 FUTURE

  General Fund

  Highway Fund

  Enterprise Fund (W)

  Enterprise Fund (WW) 200,000$     

  Grants (List)

  Bonds (List)

  Reserve (List)

  Other (List)

TOTAL -$               -$                -$                -$                 -$                200,000$     -$                

TOTAL: 200,000$        

Project Description:

Justification/Linkage:

FY2023-2027 CAPITAL IMPROVEMENT PROJECT FORM

Utilities WW

Solids Handling Engineering WWTP

Type of 

Project:050-5110-702.81-30

                          Unappropriated Subsequent Years

Total 

Appropriations 

to Date

-$                        

The facility assessment included an assessment of all equipment in the solids handling 

facility.  This would be to evaluate, design, and replace all aging equipment and to repair the 

building structure. 

Council & Department Goal & Objective: Meets the community wastewater treatment needs
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TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 9.A
UNFINISHED BUSINESS
Title: CIP Item Mechanics' Truck
Staff Resource: Tom Fore
 

Action(s):

Approve the use of unexpended funds identified from other CIP purchases to cover the additional cost
of the Mechanics' Truck

Explanation:

Staff budgeted $105,000 for the Mechanic Truck.  The bid for the truck came in at $121,250, a
difference of $16,250.  Staff has identified unexpended funds appropriated for other CIP purchases, to
cover the difference.  

Background:

The Public Works' shop mechanic and the Utilities' facilities maintenance mechanic specialist need this
equipment to be able to repair equipment for all locations when the equipment cannot be brought into
the shop to be repaired.

Funding Source(s):

Unspent CIP funds of FY2022's Capital Budget ($16,250.00).

Attachments:  (click item to open)

Attachment 1. Arista Mechanic Truck.pdf
Attachment 2. PALFINGER Mechanics Truck.pdf
Attachment 3. RK Chevrolet Mechanic Truck.pdf

168

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1199255/Arista_Mechanic_Truck.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1199256/PALFINGER_Mechanics_Truck.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1199257/RK_Chevrolet_Mechanic_Truck.pdf
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TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 10.A
REPORTS AND COMMUNICATIONS
Title: Reports on Utility Projects
Staff Resource: Tom Fore
 

Action(s):

Explanation:

Background:

Funding Source(s):

Attachments:  (click item to open)

Attachment 1. 15 December 21 Status Report WWTP Electrical Upgrade.pdf
Attachment 2. 15 Dec 21 Filter Upgrade Project.pdf
Attachment 3. 15 Dec 21 Aeration Project.pdf
Attachment 4. 15 Dec 21 Clarion Road Project.pdf
Attachment 5. 15 Dec 21 Springs SCADA Project.pdf
Attachment 6. Lynch Creek Sewer Status Update 1-3-22.doc
Attachment 7. McMinnis Water Status Update 1-3-22.doc
Attachment 8. Bi-weekly report (01.04.22) Melinda HPZ Project
Attachment 9. December 2021 Report Water Plant for Council Members
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1182835/15_December_21_Status_Report_WWTP_Electrical_Upgrade.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1182836/15_Dec_21_Filter_Upgrade_Project.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1182837/15_Dec_21_Aeration_Project.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1182838/15_Dec_21_Clarion_Road_Project.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1182839/15_Dec_21_Springs__SCADA_Project.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1191385/Lynch_Creek_Sewer_Status_Update_1-3-22.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1192828/McMinnis_Water_Status_Update_1-3-22.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1192835/Bi-weekly_report__01.04.22__Letterhead.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1194883/December_2021_Monthly_Report__for_Council_Members_2z.pdf


Town of Altavista Projects 

Status Report - Peed & Bortz, LLC 

15 December 2021 

Project Name: WWTP Phase II/III Electrical Upgrades 

Project Manager:  Scott Bortz, PE 

Sub-Consultant Grant Beasley, PE – Master Engineers 

P&B Job Number 19-34 

-------------------------- 

Recent Activities: Progress meeting on 1 December. Contractor has started interior work in 
the buildings.  All exterior manholes and primary conduit mains have 
been installed.  Pulled wire for transformer pad to power building.  Sump 
pumps have been installed in all boxes.   

Anticipated work over the 
next two weeks: 

Continue reviewing shop dwgs.  Coordinate with Dominion for new 
service feed and generator hookup/startup.  Install building exterior 
conduit. Start HVAC work.  

Upcoming Tasks: Continue work. 

Outstanding Issues:   

-------------------------- 

Design Schedule: October 2020 Sign agreement 
November 2020 Notice to Proceed 

Schedule Constraints: Contractor reports to be still on schedule for completion per contract 
times.  

Projected Completion: November 2022 

Approved Budget: $309,730 (combined II and III projects including CA)  

Change Order #1 = $2958.54 
Change Order #2 = $3942.13 + $6630 Special Inspections 

Invoiced To Date: $230,353 

Balance to Complete: $79,377 

-------------------------- 

 Town Input Required:  

Issues Town Should Be Aware Of:  Contractor has notified the Engineer & Owner of delays with 
receiving the MCCs due to the current shipping issues off the 
west coast.  The exact delay cannot be determined at this time 
but Contractor will update all when able to determine. 

 

Construction Contract Price: $3,952,000 + $6900.57 (Change Orders) 

Current Paid:  $1,724,658 

Balance to Finish plus retainage:  $2,234,242 
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Town of Altavista Projects 

Status Report - Peed & Bortz, LLC 

15 December 2021 

Project Name: WTP Filter Rehabilitation  

Project Manager:  Russell Jackson, PE 

Sub-Consultant  

P&B Job Number 19-76 

 

Recent Activities: Contractor indicated that manufacturer estimated lead time on valves and 
actuators is 22 months (~150 days) from the time that the submittals were 
approved (8/31/2021).  The agreement includes a substantial completion 
deadline of 210 days.  Notice to Proceed was executed on 1 November 
2021.  Change Order #1 has been executed extending contract times by 75 
days due to anticipated delays in major equipment deliveries. Payment 
app #1 has been signed to the Town.  

Anticipated work over the 
next two weeks: 

Review and comment on any additional contractor submittals received.  
 

Upcoming Tasks: Commence work 

Outstanding Issues:  

-------------------------- 

Design Schedule: January 2021 Documents to VDH for review 
March 2020 (60 days) Receive VDH approval 
June 2021 Advertise for Bids (if Town desires) 
July 2021 Open Bids 
27 July 2021 Council approval  
10 August 2021 Consent agenda approval 
1 November 2021  NTP 

Schedule Constraints:  

Projected Completion: TBD 

Approved Budget: $56,000 

Invoiced To Date: $38,000 

Balance to Complete: $18,000 

-------------------------- 

 Town Input Required:  

Issues Town Should Be Aware Of:     

Construction Contract Price: $725,305 

Current Paid:  $23,750 

Balance to Finish plus retainage:  $701,555 
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Town of Altavista Projects 

Status Report - Peed & Bortz, LLC 

15 December 2021 

Project Name: WWTP Aeration System 

Project Manager:  Keith Lane, PE 

Sub-Consultant Masters Engineers 

P&B Job Number 19-75 

 

 

Recent Activities: Engineer met w/ staff on 9 July to discuss details of the project.  Engineer 
is investigation potential for EDA or CARES funding for this project.  
Engineers will revise the PH II/III contract to omit wiring and the 
backboard for the aerators.  This work will be added to the Aerator project 
since this project has been pushed back another year.  Engineers will 
coordinate to terminate the electrical service and the layout for the MCCs 
w/ the Ph II project. 

Anticipated work over the 
next two weeks: 

 

Upcoming Tasks:  

Outstanding Issues:  

-------------------------- 

Design Schedule: TBD Complete design plans and specs 
TBD Advertise for Bids (if Town desires) 

Schedule Constraints: Town staff has indicated this project bid may slip in order to coincide 
with WWTP Electrical upgrades 
See note below regarding potential schedule adjustment. 

Projected Completion: 31 October 2021 

Approved Budget: $198,000 

Invoiced To Date: $19,200 

Balance to Complete: $178,800 

-------------------------- 

 Town Input Required:  

Issues Town Should Be Aware Of:  The schedule for this project has been adjusted to coincide with 
the Phase III portion of the overall WWTP electrical 
improvements.  It will be beneficial to have the bulk of the PH 
III electrical work designed prior to in-depth design of the 
aerator work.   The design schedule above has been adjusted to 
reflect delay of the design such that the bulk of the PH III 
design is completed for coordination purposes.  

Town and Engineers will need to coordinate the design 
construction timing in conjunction with Town’s funding 
schedule.   

 

Construction Contract Price: $0 
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Town of Altavista Projects 

Status Report - Peed & Bortz, LLC 

15 December 2021 

 

Project Name: Clarion Road Abbott Water Extension 

Project Manager:  Scott Bortz, PE 

Sub-Consultant Armstrong Surveying, ECS 

P&B Job Number 18-59 

-------------------------- 

Recent Activities: Bids were received on 27 October with the low bidder as Wells 
Construction Co at $567,374.  Engineer has reviewed qualifications and 
recommended Town to award.  Town has notified Abbott of the increased 
cost.  Council lowered the tap fee so Abbott did not have to come up with 
additional funding and approved the bid from the contractor.  The 
Agreement has been signed and dated 18 November 2021.  

Anticipated work over the 
next two weeks: 

Responses to review agencies.  Assist Contractor in preparing the 
Agreements for signature.  Pre-Construction meeting scheduled for 5 
January 2022.  
 

Upcoming Tasks: Notice to Proceed-to be coordinated with material delivery 

Outstanding Issues:  

-------------------------- 

Design Schedule: Open Bids 27 October 
Award Nov 9 
Sign Agreements Nov 23 
Start limited construction activities (weather permitting) January 15 
Material delivery July 2022 
110 days construction  
Substantial completion 15 October 2022

Schedule Constraints:  

Projected Completion:  

Approved Budget: $68,000 

Invoiced To Date: $52,250 

Balance to Complete: $15,750 

-------------------------- 

 Town Input Required:  

Issues Town Should Be Aware Of:    Engineer has contacted local pipe suppliers and been notified 
that material price of 12” DIP is significantly higher than initial 
projections anticipated cost.  In addition, lead time on pipe is 
approximately 9 months out.  The contract documents were 
revised to allow contract times to start when contractor receives 
the pipe on-site. 

 

Construction Contract Price: $567,374.00 
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Town of Altavista Projects 

Status Report - Peed & Bortz, LLC 

15 December 2021 

Project Name: SCADA for Generator Sites 

Project Manager:  Russell Jackson, PE 

Sub-Consultant  

P&B Job Number 20-51 

 

 

Recent Activities: Meeting held with Town staff on August 10th to review preliminary 
SCADA contract documents.  Revising documents per comments 
received.  

Anticipated work over the 
next two weeks: 

Complete plans and specifications and submit to Town for review and 
acceptance. 

Upcoming Tasks:  

Outstanding Issues:  

-------------------------- 

Design Schedule:  

Schedule Constraints:  

Projected Completion: TBD 

Approved Budget: $9600 

Invoiced To Date: $2400 

Balance to Complete: $7200 

-------------------------- 

 Town Input Required:  

Issues Town Should Be Aware Of:     

 

Construction Contract Price: $0 
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Town of Altavista 
Hurt and Proffitt Projects

Status Report 

Date: January 3, 2022

This memo is a status report of Hurt & Proffitt Team’s efforts for the Lynch Creek Sewer Project

Completed Work Over the Last Week
1. Project is out to bid and we have sent out Pre-Bid Addenda to answer bidder questions and 

provide clarification.
2. Prepared two easement plats for properties that do not have recorded easements for the 

existing sewer line and delivered them to the Town.

Anticipated Work Over the Next two Weeks
1. Prepared to continue answering questions through addendum, if necessary.
2. Bid opening scheduled for January 18, 2022.

Outstanding Issues
1. None at this time.

Construction Document Schedule Update
1. Not applicable at this time

Budget Summary
1. CCTV Inspection and Video Contract: $35,000 JTD: $25,000
2. Manhole Inspection Contract: $5,000 JTD: $5,000
3. Sewer Line Route Survey Contract: $17,500 JTD: $17,500
4. Sewer Line Design Contract: $44,720 JTD: $44,720
5. Railroad Permit Coordination Contract: $3,630 JTD: $3,630
6. Bid Assistance Contract: $4,460 JTD: $3,000
7. Construction Administration Contract: $18,900 JTD: $0

Submitted by:

Bif Johnson, PE
Project Manager
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Town of Altavista 
Hurt and Proffitt Projects

Status Report 

Date: January 3, 2022

This memo is a status report of Hurt & Proffitt Team’s efforts for the McMinnis Water Project

Completed Work Over the Last Week
1. Railroad bore on south side of Roanoke River completed without any issues.
2. Final connections have been completed.
3. All construction has been completed and the water line has been in use since mid November.

Anticipated Work Over the Next two Weeks
1. Final inspection walk through will be scheduled in the month of January to provide a final 

punch list of deficiencies, if any.

Outstanding Issues
1. None

Engineer Budget Summary
1. Spring Site Survey Contract: $1,750 JTD: $1,750
2. Bedford Tank Site Survey Contract: $1,750 JTD: $1,750
3. Water Line Route Survey Contract: $18,000 JTD: $18,000
4. Water Line Design Contract: $51,250 JTD: $51,250
5. Railroad Permit Coordination Contract: $3,630 JTD: $3,630
6. Bid Assistance Contract: $4,460 JTD: $4,460
7. Construction Administration Contract: $24,100 JTD: $22,895
8. Inspection Contract: $47,460 JTD: $45,087
9. Easement Plats (4 to date) JTD: $2,400

Construction Budget Summary
1. Construction Contract: $1,566,030 JTD: $1,437,310*

* This was a unit price construction contract.  The work has been completed and once the
final inspection is completed and any deficiencies have been fixed the retainage amount 
of $71,865.50 can be paid.  The balance between the total contract amount and JTD 
amount is the difference between estimated quantities and actual quantities, mainly in 
rock excavation and unsuitable soils.

Submitted by:

Bif Johnson, PE
Project Manager
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I:\4174- Melinda Tank Pressure Zone Improvements- Bidding, CA, 

SCADA\Clerical\Bi-Weekly Reports\Bi-weekly report (01.17.22) 

Letterhead.docx 

January 4, 2022 

 

This memo is a status report of Mattern & Craig Team’s efforts for the Melinda Tank Pressure Zone 

Improvements Project 

 

Completed Work Over the Last 2 Weeks 

1. Contractor is continuing to install waterline pipe and services. 

2.  

Anticipated Work Over the Next 2 Weeks 

1. Contractor to submit additional shop drawings. 

2. Continued review of shop drawings. Contractor is ordering materials as they are approved. 

3. Contractor to continue work on the job site. 

Scope Changes to Date 

1. Waterline was shortened by approximately 300 LF on Avondale Drive.  

Outstanding Issues 

1. Coordination of the controls and pump station equipment. VFD submittal and approval 

2. Some SCADA parts are on back order. AIC will update when they arrive.  

Construction Document Schedule Update 

1. Notice to Proceed (9/27/2021) 

2. Substantial Completion (1/25/2022) 

3. Completion (2/24/2022) 

Budget Summary 

1.  
Engineer’s Estimate: $1,084,240.00 

Town’s Budget $926,000.00 

Actual Construction Cost & Engineering $1,313,920.00 

2.  

Engineering Bid, CA & SCADA Contract $70,220.00 

JTD $16,895.00 

3.  

Construction Contract $1,243,700.00 

JTD $218,824.74 

 

Input Needed from Town/Others 

1. Discrepancies between plans/specifications and Town standards continue to be coordinated. M&C keeping 

list for updates to Town standards at conclusion of project.  

Other Issues/Concerns 

1. Contractor worried about schedule due to product and material lead times. 

2. Progress Meeting #3 scheduled for 1/11/22 at 10:00 AM. 

 

Submitted by: 

 
Ryan P. Kincer, P.E. 

Project Manager 
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TO: Town Manager

FROM: Bryan Mawyer

DEPARTMENT: Water Treatment Plant

MONTH: December 2021

Operation and Production Summary 

The Actual water production line ( filtering of water) for the entire month averaged 12.3 Hours per day

which yielded approximately 1,150,672 gallons of water per day.

Rain 1.88 YTD Rain 37.52 Snow 0 YTD Snow 0  was measured at the water treatment plant.

Average Hours per day (week days) 13.3 hrs

Average Hours per day (weekends) 9.10 hrs

Average produced (week days) 1,245,087 gallons per day

Average produced (weekends) 0.861625 gallons per day

Total Raw Water Pumped: 37.88 million gallons

Total Drinking Water Produced: 35.53 million gallons

Average Daily Production: (drinking) 1,131,458 gallons per day

Average percent of Production Capacity: 37.72 %

Plant Process Water: 2,381,904 (finished water used by the plant)

Bulk Water Sold @ WTP: 3,700 gallons 

Flushing of Hydrants/Tanks/FD use/Town Use 5,700 gallons

McMinnis Spring 

Total Water Pumped: 8.703 million gallons average hours per day 14.9

Average Daily Produced: 280,742 gallons per day 1.38 YTD Rain 38.07

Reynolds Spring snow 0 0

Total Water Pumped: 11.128 million gallons average hours per day 19.9 Total Precip 38.07

Average  Daily Produced: 358,967 gallons per day 1.00 YTD Rain 32.62

Purchased Water from CCUSA 0 gallons snow 0 0

Sold to Hurt 2,577,600 gallons Total Precip 32.62

Industrial Use 34,851,085

Water lost due to leaks

Comments: Water Plant Activities & CIP Projects:

Monthly Compliance Reports Completed

VDH samples completed for compliance ( was notified by our lab provider that required DPB samples were not run) THIS PUTS IN NON-COMPLIANCE WITH VDH

Melinda High Pressure Zone-Had second progress meeting awaiting pump station building , pumps, and generators

Fire Extinguishers checked and signed off on

Weed eat, cut down and spray vegetation at McMinnis Spring, Clarion Tank, and Dearing Ford Tank ongoing

Filter Upgrade - Notice to proceed scheduled for January 5th awaiting submittals for valves and valve accuators.

Mcminnis water line project  completed with walk thru and punch list creation in January

The Source Water Protection Local Advisory Committee meeting was rescheduled for January 2022 
Generator project, 4 Switch Gear assemblies have been received. Awaiting delivery of Generator. Date schedule for 3-1-22

Town of Hurt  DBP improvement project. ( This will remove withdrawal from out clear well to the system) continues.

Hypo delivery system atop all filters are being designed as a part of the Hurt  DBP project ( Hurt paying for system)

Replace SCADA computers and SCADA Improvements / SCADA replacement to coincide with Filter project SCADA

Clarion Road water line, was awarded and project awaitng piping to deliver. Looking at June 2022 (project pre-construction meeting scheduled for January 5th

Monthly Staff Report Water Plant

gallons

Rain at MC

Rain at RE

288,000
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# of Service Connections 0 Addresses:

0

# of Service Taps Addresses:

# of Meters Read 103 Monthly Rereads 2

1,711 Quarterly Rereads 27

# of Meters Cut Off For Non-Payment 39

# of Meters Tested 0

# of Loads  of Sludge to Landfill 21.00

240.65 Tons

# of Location Marks made for Miss Utility 44

# of Meters Replaced 3

# of Water Lines Repaired 2 # of Sewer Lines Unstopped 2

Locations: Locations:

802 Amherst Ave. 4 Sourwood Lane

406 9th Street 404 Westwood Dr. 

# Air Relief Valves Inspected 0

# of PRV Maintenance 0

# of Water Valve Boxes Cleaned 0

# of Blow-Off Valves Flushed 0

# of Blow-Off Valves Located 0

Push Camera Footage 75' Sewer Main Cleaned 0

Sewer (Root Cutting) Main 0 Sewer Main Cleaned Manholes 0

Sewer (Root Cutting)Main Manholes 0 Sewer Service Cleaned 0

Sewer Video Footage 75' Sewer Service Video 0

Sewer Video Manholes 0 Sewer (Root Cutting) Service 0

Duke Root Control (Contractor) 0 Sewer Right of Way Clearing Footage 0

Water Turn On and Offs 16 Sewer Manholes Inspected 0

Water Right of Way Clearing Footage 0 Sewer Installed Clean Out 0

Water Meter Box Replacement 2

# Of Hydrants Flushed 0

# of Hydrant Valves Exercised 0

Other Utilities Distribution and Collection Activities & CIP Projects:

Assisted Town of Hurt - Main Water Repair on Churh Street

Utilities Distribution and Collection
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DEPARTMENT: Wasterwater Plant

MONTH: December

Average Daily Flow 1.50 MGD

TSS Reduction 97 %

BOD Reduction 96 %

VPDES Violations 0

Sludge ( Regional Land Fill) 193 tons

Rain Total 1.42 Inches Snow Total Inches

Other Wastewater Activities and CIP Projects:

WWTP Electrical upgrade continues. 
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TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 10.B
REPORTS AND COMMUNICATIONS
Title: Town of Altavista Sponsor Recognition from Virginia Tech Water & Wastewater Short
School
Staff Resource: Tom Fore
 

Action(s):

Explanation:

Background:

The Town Council continues to support Virginia Tech by allowing Mr. Fore to instruct water and
wastewater operators during the Virginia Tech Short School for water, wastewater and onsite sewage
system professionals.

Funding Source(s):

Attachments:  (click item to open)

Attachment. Virginia Tech Info.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1188369/Virginia_Tech_Info.pdf


201



TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 10.C
RECOGNITIONS AND PRESENTATIONS
Title: Public Services Reports
Staff Resource: Tom Fore
 

Action(s):

Explanation:

Information item

Background:

Funding Source(s):

Attachments:  (click item to open)

Attachment 1. 30 Dec 2021 Fraizer Drainage Status Report.pdf
Attachment 2. BUILDINGS AND GROUNDS MONTHLY REPORT DECEMBER 2021.docx
Attachment 3. STREET DEPARTMENT MONTHLY REPORT- DECEMBER 2021.docx
Attachment 4. FLEET MAINTENANCE DEPARTMENT-DECEMBER 2021.docx
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1191219/30_Dec_2021_Fraizer_Dinage_Status_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1193057/BUILDINGS_AND_GROUNDS_MONTHLY_REPORT_DECEMBER_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1193058/STREET_DEPARTMENT_MONTHLY_REPORT-_DECEMBER_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1193059/FLEET_MAINTENANCE_DEPARTMENT-DECEMBER_2021.pdf


Town of Altavista Projects 

Status Report - Peed & Bortz, LLC 

30 December 2021 

Project Name: Frazier and Lynch Mill Road Drainage issues  

Project Manager:  Scott Bortz, PE 

Sub-Consultant  

P&B Job Number 21-08 

-------------------------- 

Recent Activities: Miss Utility ticket cleared for identification of existing area utilities.  
Engineer field verified located utilities and survey of existing grading 
features on 29 September.  Met w/ Moore’s Electric to clarify that all 
work within the ROW will be performed under Town contract or by 
Town staff.  
 

Anticipated work over the 
next two weeks: 

Provide revised schematic design after incorporation of existing utilities 
to avoid conflicts 

Upcoming Tasks:  

Outstanding Issues: Easements 

-------------------------- 

Design Schedule:  

Schedule Constraints:  

Projected Completion:  

Approved Budget: Time and materials not to exceed $23,000 

Invoiced To Date: $3285 

Balance to Complete: $19,715 

-------------------------- 

 Town Input Required: Town staff will need to review the sizing of the ditch and 
easement across private land.  The ditch can be widened at the 
base and side slopes made steeper to reduce the width of the 
easement if so desired. 

Issues Town Should Be Aware Of:     

 
 

Construction Contract Price: $0 
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                                                       BUILDINGS AND GROUNDS
JANUARY 3, 2022

TO:          TOWN MANAGER
FROM:    JEFF ARTHUR, PUBLIC SERVICES MANAGER
MONTH: DECEMBER 2021

Vacation / Comp. Time Used / Sick Leave Taken 64
Meetings / Data Entry / Work Planning / Training 21.50
# Of Call Duty Hours 10
# Of Assisting other Crews 4
Holiday 128
Green Hill Cemetery

DESCRIPTION
Month 
Totals

Labor 
Hours

# Of Burials 0 0
# Of Cremations 0 0
Cemetery Grounds Maintenance 43.50
Meetings with Families 0
Lay off Graves and Stones 0
Maintain Cemetery Records 0
Solid Waste Collection

DESCRIPTION
Month 
Totals

Labor 
Hours

Residential Garbage Collected (Tonnage) 109.73 93.25
Residential Garbage Collected (Tonnage) Town of Hurt 45.93 40
# Of Curbside Brush Collected (Stops) 72 15.25
Loads of Brush Collected 6
# Of Curbside Bulk Collected (Stops) 75 22.25
Bulk Collection (Tonnage)   8.77
# Of Tires Collected 5 1
# Of Residential Garbage Citations Issued 0 0
Seasonal

Parks/Buildings

DESCRIPTION
Month 
Totals

Labor 
Hours

Landscaping Buildings, Watering Flowers 0
# Of Building Maintenance Hours 48
# Of Park Cleaning 81.25
# Of Parks Ground Maintenance Hours / Winterize 109.50
# Of Acres Mowed by Town 0 0
# Of Acres Mowed by Contractors **** 0 0
# Of Hours Checking Daltons Landing/Industrial Site 1
Special Projects / Special Event Parade / Town Calendars 63.25
# Of Vehicle Maintenance Hours 26.75

*** HOURS NOT ADDED
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Total Labors Hours for the Month 772.50
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STREET DEPARTMENT MONTHLY REPORT

DATE: JANUARY 3, 2022

TO:         TOWN MANAGER
FROM:   CHUCK NEWMAN, STS. SUP.

MONTH: DECEMBER 2021

DESCRIPTION
Labor 
Hours

Vacation / Comp. Time Taken / Sick Leave 
Taken / Holiday 160.50
Safety Meetings/Data Entry/ Planning 
Schedule 103.25
Weekend Truck 3
Street Sweeping (Miles Swept 0) 0
Litter Control (Bags Collected 0) 0

Assisting Other Crews 33
Town Wide Mowing (0 Miles) 0
Contractor Mowing (0 Miles) 0
Signage 0
Asphalting / Patching Potholes /Assisting 
Contractor (Asphalt Tonnage 6.31 Tons) 1
Ditch & Drainage Pipe Maintenance 0
Weed Control (Gallons Sprayed 0) 0
Street Lighting 5
Dead Animal Removal/Buzzard Control 3
Decorative Street Light 9.5
Equipment Maintenance 0
Traffic Control 0
Trees/ Trimming/ Removal 1
Vehicle/Shop Maintenance 4
Leaf Collection (82 Loads Collected) 393.25
Call Duty 1
Shoulder Stone Maintenance 0
Water Main Repair – Town of Hurt 6
Special Projects / Special Events / 
Seasonal 68.50
Total Labor Hours for the Month 792
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                                                 FLEET MAINTENANCE DEPARTMENT

DATE: JANUARY 3, 2022

TO:          TOWN MANAGER
FROM:    TERRY LAMBERT, FLEET SUPERVISOR

MONTH: DECEMBER 2021

DESCRIPTION
Labor 
Hours

Vacation / Comp. Time Used 35
Safety Meetings 3.5
Holiday 32
Daily/ Weekly/ Planning & Scheduling 26.50
Sick Leave Used 0
CIP / Budgeting / Calling Vendors 16.50
Preventive Maintenance 1.50
General Repair’s 26
Troubleshoot and Diagnostic 41.50
Assisting Other Crew 0
Tire Changes & Repairs 0
Picking Up & Delivery 1.50
Building & Grounds 0
DMV/Titling 0
Inspections 0

         
Total Labor Hours for the Month 184
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TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 10.D
REPORTS AND COMMUNICATIONS
Title: Police Department Monthly Reports December 2021
Staff Resource: Chief Merricks
 

Action(s):

For informational purposes

Explanation:

Altavista Police Department monthly reports for December 2021

Background:

Funding Source(s):

Attachments:  (click item to open)

Attachment 1. APD Monthly Report-December 2021.pdf
Attachment 2. Patrol on 29-December 2021.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1194419/APD_Monthly_Report-December_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1194420/Patrol_on_29-December_2021.pdf


2021 ALTAVISTA POLICE 
January February March April May June July August September October November2 December Year to Date

Criminal Arrests "Felony" 2 2 1 1 2 1 2 1 2 6 1 4 25

Criminal Arrests "Misdemeandor" 1 4 6 10 8 6 12 10 6 6 11 16 96

Warrant Executed 6 8 1 6 5 2 4 14 6 8 11 11 82

Uniform Traffic Summons Issued 8 9 12 25 34 18 18 9 20 9 28 33 223

# Traffic Stops 41 24 56 89 123 99 54 36 62 26 67 69 746

BOLO'S (Be on Look Out) 9 2 4 7 3 6 4 1 6 0 6 3 51

DUI 1 1 2 0 0 3 0 2 0 0 0 0 9

IBR 15 19 28 27 28 44 24 18 23 18 14 25 283

MVA 10 5 20 17 8 15 11 10 8 13 8 1 126

Assist Motorist 4 9 361 11 5 16 71 10 13 6 11 15 532

Calls for Service 158 188 268 497 383 323 443 348 384 264 263 370 3,889

Alarm Responses 13 8 9 14 23 15 16 20 17 10 13 12 170

ECO/TDO 3 2 3 0 1 0 0 1 0 2 0 3 15

ECO/ TDO HOURS 6 8 26 0 6.5 0 0 0 0 28.5 0 0 75

Court Hours 6 7 11.25 6 3 2 9 5 1 4 11.5 2 67.75

Citizen Contacts 525 597 2035 1379 725 1570 2217 3611 823 1105 911 3528 19,026

Businesses, Residences Check "Foot Patrols" 272 142 273 276 190 180 148 240 128 200 156 201 2,406

Follow Ups 7 12 13 3 4 9 8 7 5 2 10 12 92
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Patrol on 29-December 2021     
     

3-Dec Rt 29 2146-2147 Pugh 911 Hang-up 
3-Dec Rt 29/Peerman School Rd 0110-0116 Pugh Assist Campbell Co. 
4-Dec Rt 29 0206-0212 Pugh Traffic Stop 
5-Dec Rt 29 2141-2150 Pugh Traffic Stop 
5-Dec Rt 29 2338-2349 Pugh Traffic Stop 
5-Dec Rt 29 0034-0038 Pugh Traffic Stop 
5-Dec Rt 29 2141-2150 Dogan Traffic Stop 
5-Dec Rt 29 2338-2349 Dogan Traffic Stop 
7-Dec Rt 29 2034-2055 Thurman Suspicious Vehicle 
8-Dec Rt 29 1117- Earhart Traffic Stop 
8-Dec Rt 29 1846-1934 Pugh MVC 
9-Dec 29SB 1001- Earhart Disabled Vehicle 

14-Dec Rt 29/Pitts. Co 2325-0007 Pugh MVC 
14-Dec Rt 29/Pitts. Co 2324-2347 Dogan Assist VSP 
14-Dec Rt 29 1256- Earhart BOL 
23-Dec Rt 29 2151-2156 Pugh Traffic Stop 
26-Dec Rt 29 2151-2157 Thurman Traffic Stop 
27-Dec Rt 29 0042-0051 Earhart Traffic Stop 
27-Dec Rt 29 0054-0100 Earhart Abandoned Vehicle 
27-Dec Rt 29 0106- Earhart Road Hazard 
28-Dec Rt 29/Lynch Mill Rd 2126-2150 Pugh Check Welfare 
28-Dec Rt 29/Lynch Mill Rd 2135- Earhart Check Welfare 
28-Dec Rt 29/Lynch Mill Rd 2306- Earhart Traffic Stop 
28-Dec Rt 29/Clarion Rd 2234-2239 Pugh Traffic Stop 
31-Dec Rt 29 0308-0312 Pugh Traffic Stop 
31-Dec Rt 29 0334-0331 Pugh Traffic Stop 
31-Dec Rt 29 0334- Earhart Traffic Stop 
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TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 10.E
REPORTS AND COMMUNICATIONS
Title: Brownfield Status Report
Staff Resource: Tom Fore, Interim Public Services Director
 

Action(s):

Explanation:

Background:

Funding Source(s):

Attachments:  (click item to open)

Attachment. Brown Field efforts Status Report 1-5-2021.docx
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1194431/Brown_Field_efforts_Status_Report_1-5-2021.pdf


Brown Field efforts:

 The soil investigation to delineated the soils impacted by metals to be a limited area of concern 
around the former hazardous waste storage building, measuring approximately 10’x10’.

 We were originally scheduled to remove those soils on Dec 20 & 21st, but he utilities clearance 
did not get completed in time. Therefore, we will be on site today, Wednesday, January 5th, to 
complete the removal.

 Per the requirements of the VBAF remediation grant, we are also working through the process 
to enter the site into the Virginia Voluntary Remediation Program (VRP), which will provide 
further oversight and direction from VDEQ.

 The next remediation effort will be the abatement of any asbestos-containing materials in the 
debris and the remaining structures. We plan to complete that work by the first week of 
February.

Please let me know if you have any questions.

Thanks,

Joe
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TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 10.F
REPORTS AND COMMUNICATIONS
Title: Departmental Reports - Finance
Staff Resource: Tobie Shelton, Director of Finance and Administration
 

Action(s):

Explanation:

Background:

Funding Source(s):

Attachments:  (click item to open)

Attachment 1. Meals Tax Report
Attachment 2. Sales Tax Report
Attachment 3. Lodging Tax Report
Attachment 4. Cigarette Tax Report
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1198529/Meals_Tax_FY2022_Nov_Update_for_Jan_Mtg.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1198531/Local_Sales_Tax_Through_October_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1198530/Lodging_Occupancy__Tax_FY2022_Nov_Report_Jan_Mtg.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1198532/Cigarette_Tax_FY2022_December_Report.pdf
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Town of Altavista

Local Sales Tax

Jul-19 $14,308 YTD TOTAL (FY)

Aug-19 $8,868 FY2018 $171,886

Sep-19 $5,261 FY2019 $169,649

Oct-19 $14,965 FY2020 $170,672

Nov-19 $15,058 FY2021 $210,836

Dec-19 $17,754

Jan-20 $14,151 MTD TOTAL (FY)

Feb-20 $13,558 FY2020 $66,799

Mar-20 $17,023 FY2021 $73,667

Apr-20 $16,735 +/- $1,217

May-20 $16,338
Jun-20 $16,653 Budgeted: $180,000

Jul-20 $17,032 +/- -$161,751

Aug-20 $15,648 % of Budget 10.14%

Sep-20 $16,975

Oct-20 $17,144

Nov-20 $16,974

Dec-20 $19,443

Jan-21 $15,691

Feb-21 $15,004

Mar-21 $19,642

Apr-21 $18,276

May-21 $19,461

Jun-21 $19,547

Jul-21 $18,437

Aug-21 $17,735

Sep-21 $19,246

Oct-21 $18,249

NOTE:  The Aug & Sept. 2019 figures represent a County refund claim.
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Jul-20 $11,145

Aug-20 $12,167 FISCAL YEAR

Sep-20 $7,314 TOTAL

Oct-20 $5,513 FY2021 $117,290

Nov-20 $14,408

Dec-20 $4,763 MTD TOTAL (FY)

Jan-21 $7,368 FY2021 $50,547

Feb-21 $9,745 FY2022 $57,692

Mar-21 $9,543 +/- $7,145

Apr-21 $9,575

May-21 $11,827 Budgeted: $80,000

Jun-21 $13,922 +/- -$22,308

Jul-21 $11,550 %/Budget: 72.11%

Aug-21 $13,399

Sep-21 $12,518

Oct-21 $6,700

Nov-21 $13,525

Town of Altavista

Lodging (Occupancy) Tax
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Lodging (Occupancy) Tax Revenue (monthly FY21 & FY22)
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Jul-19 $15,187

Aug-19 $11,419

Sep-19 $3,750 FY2018 $144,668

Oct-19 $15,188 FY2019 $140,288

Nov-19 $7,500 FY2020 $124,684

Dec-19 $7,665 FY2021 $101,612

Jan-20 $7,500

Feb-20 $3,881 MTD TOTAL (FY)

Mar-20 $18,750 FY2021 $60,112

Apr-20 $15,000 FY2022 $56,385

May-20 $7,545 +/- -$3,727

Jun-20 $11,299

Jul-20 $7,556 Budgeted: $130,000

Aug-20 $7,500 +/- -$73,615

Sep-20 $11,250 %/Budget: 43.37%

Oct-20 $11,306

Nov-20 $11,250

Dec-20 $11,250

Jan-21 $125

Feb-21 $3,750

Mar-21 $15,000

Apr-21 $7,500

May-21 $7,500

Jun-21 $7,625

Jul-21 $7,500

Aug-21 $15,000

Sep-21 $7,650

Oct-21 $7,500

Nov-21 $11,235

Dec-21 $7,500

Town of Altavista

Local Cigarette Tax

FISCAL YEAR 

TOTAL
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TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 10.G
REPORTS AND COMMUNICATIONS
Title: Community Development December 2021 Monthly Report
Staff Resource: Sharon D. Williams, AICP, Community Development Director
 

Action(s):

receive report

Explanation:

Background:

Funding Source(s):

Attachments:  (click item to open)

CD December 2021 Report.pdf
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MEMORANDUM 
 
 

To:  Clarence Monday – Interim Town Manager 
 

From: Sharon D. Williams, AICP – Community Development Director SDW 
 
Date:  January 3, 2022 
 
Re: December 2021 Community Development Report 
              

Permits 
 
Three (3) Zoning Permits issued during the month of December: 
  

Home Occupations:   
New Business: 
Signs:  
Accessory Structures: 3 
New Homes or Additions:  
 
Plats: 1 
 
Violations 
 Six (6) violations were reported in December. Three (3) violation was abated, and one 

complaint was unfounded. The Community Development Director received multiple calls 

regarding dogs barking in the Eudora Lane/16th Street area. The neighborhood has 

been visited multiple times; however, barking dogs have not been heard. The residents 

stated that the parking occurs late-night until midmorning. A violation notice has not 

been issued because the complaint cannot be verified. The residents are reluctant to 

call 911. 

The Community Development Director, Finance Director, and Town Attorney continue 

the process of placing liens on properties for unpaid fines due to the Town. 

Planning Commission: 
 

The Planning Commission met on December 6, 2021, and completed a SOAR 

(Strengths, Opportunities, Aspirations, and Results) Analysis as part of the 

Comprehensive Plan update. SOAR analysis is a strategic planning technique 

which helps organizations focus on their current strengths and opportunities and create 

a vision of future aspirations and the result they will bring.  
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A SOAR analysis is a powerful tool to bring stakeholders together to recognize the 

potential of the organization and create a shared vision of the future. Building on 

strengths requires less effort and resources than trying to correct weaknesses, as 

people find it more engaging and exciting to focus their attention on positives rather 

than negatives.  

The technique is more action oriented than a SWOT (Strength, Weaknesses, 

Opportunities, and Threats) Analysis and is focused on outcomes. A summary will be 

provided at the January Planning Commission meeting. 

Board of Zoning Appeals: 
 
The Board of Zoning Appeals did not meet in December. 
 
Staff Projects/Meetings: 
 
Renovations for the Spark Innovation Center are ongoing by Piney Ridge Contracting. 

The center is scheduled to open in the Spring of 2022. Staff continues to work on the 

programming, equipment, and furniture for Spark. 

The Community Development Director met with Thomas Dungan, Founder & CEO, 

Forth Energy to discuss a potential development on the Frazier Farm. Mr. Dungan was 

interested in learning what the town’s interest might be in supporting a solar farm project 

which might include a mixed-used development. 

A judge in Greensville County has granted a temporary injunction, allowing convenience 

stores and other businesses in Virginia to have skill games in their establishments.  It is 

expected that this case will be heard before the court on May 18, 2022.  The town is 

aware of six (6) machines that have been reported to the Treasurer for calendar year 

2021.  Additional machines could be in operation that were not reported. 

The Community Development Director assisted the Department of Public Services with 

data collection for a grant application. 

The town approved a Special Event Permit for Altavista On Track (AOT) to hold a spring 

event (Altavista River Fest) at English Park on May 14, 2022. Town staff will work with 

AOT to coordinate assistance needed for the event. 

The Community Development Director attended the monthly meeting of the   
 Central Virginia Transportation Technical Committee. At the meeting Chris Wichman 
and Megan Nelson from the Office of Intermodal Planning and Investment (OIPI) 
presented information about the predicted long-term trends in Virginia, including those 
related to socio-economic factors and new technologies which will emerge (Such as an 
increase in the number of electric vehicles) by 2045. In addition, they announced the 
new VTrans Data explorer tool, which is available at 
https://vtrans.org/interactvtrans/data-explorer.  Ada Hunsberger gave a brief update on 
the current projects, including the Regional Potential for Safety Improvement (PSI) 
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study which is currently underway. In addition, Ada asked the localities to come 
prepared for the January meeting with potential opportunities/projects to be included in 
the FY-23 work program. Dan Sonenklar from the Department of Rail and Public Transit 
(DRPT) presented regarding DRPT’s Equity and Modernization Study. The study 
focuses on shared distribution of benefits and burdens for transit service, as well as on 
the modernization of the system through accessibility, infrastructure, electrification, 
safety, and technology. More information about the study is available at 
https://www.vatransitequity.com/. Phil White from EPR, P.C. gave a presentation 
outlining the process of developing the methodology to implement a constrained project 
list within the 2045 LRTP. Phil explained how EPR developed the budget methodology, 
and how the budget compares to other metropolitan planning organizations (MPO) 
across the Commonwealth. 
 
The Community Development Director spoke with the Virginia Department of 

Transportation about the Smart Scale projects the Town submitted for funding in 2018. 

Altavista submitted one pre-application for a turn lane improvement at Lynch Mill Road 

and Altavista Elementary School. Unfortunately, that project was screened-out in the 

pre-application phase for not meeting VTrans eligibility requirements. The justification 

provided for that decision was that it did not meet a VTrans need or readiness 

requirements in its current form and should be revised for submission next application 

period. In order for a project to be eligible for scoring in SMART SCALE it needs to meet 

several eligibility and readiness factors and have a resolution of support from the PDC 

And locality. An important factor is that a project needs to show up as a VTrans Mid-

term need and have a study or RSA performed with a sketch to support the application. 

Looking at Lynch Mill Road at Altavista Elementary, it appeared the only need showing 

up at that location is transit access so unless a project there includes transit (non-school 

related) improvement, it will likely be screened out again. With regards to the application 

at Lynch Mill Road and Clarion Road roundabout, the application was scored in Round 

2 of SMART SCALE (FY 2018) but did not score high enough to get funded. The 

application scored very well in safety but was a bit lacking in economic development. 

There will be some changes in Round 5 of SMART SCALE in land use and environment 

which should help the score a bit (especially in the land use category). After consulting 

with the Interim Town Manager, the Community Development Director has requested to 

submit a new application.  VODT will work on getting the Town an interactive map of 

eligible commercial parcel types within the buffer analysis area as well as all the 

economic development tools and materials to get started. The request has been sent to 

the VDOT Traffic Engineering team to get started on a SIDRA and crash analysis for the 

intersection to include with the final application. An update will be provided to Town 

Council on the likelihood of the submitting a successful application. 

The Main Street Coordinator submitted his resignation effective January 14, 2022. He 

will be exploring opportunities as a realtor in the Richmond Metropolitan Area. 

The Community Development Director completed GIS training funded by Campbell 

County. The class will reconvene in late January to discuss any additional training 

221

https://www.vatransitequity.com/


needs once the trainees have an opportunity to use the new software. Additional 

training my also be provided by the Campbell County GIS Manager, if needed. 

The Community Development Director participated in a webinar organized through the 

Virginia Department of Housing and Community Development (VHDA) to discuss the 

US Department of Housing and Urban Development’s (HUD) Lead Hazard Control and 

Healthy Homes programs. This would allow the town to use grant funds when 

rehabilitating homes for non-construction costs that would not have to be repaired 

(doors, windows, etc.,), it would cover some billable hours for staff, the inspection, work 

write-ups, and remediation. The Healthy Homes grant is a discretionary fund that would 

allow the town to spend up to $4,750 per home to address issues, which if addressed 

would make it a healthier dwelling for the new owner such as trip & fall, mold, electrical 

upgrades, ceiling repairs, and cabinets. The HUD funds would reduce the cost of 

renovation to the town; however, staff may not have the capacity to manage a federal 

grant with existing resources. 

Staff continues to work with the design team and Piney Ridge Contracting and 

Consulting on the renovations for the Spark Innovation Center. Lunch and Learn and 

informational sessions are being posted to social media in hopes of engaging potential 

users. Staff continues to work on program for the center, as well as selecting furniture 

and fixtures. Some of the items purchases with CARES funding will not be needed until 

the second floor has been renovated. Other changes have been made based on long 

lead times due to supply-chain issues. 
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TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 10.H
REPORTS AND COMMUNICATIONS
Title: AOT Monthly Report - December
Staff Resource: George T. Sandridge, Main Street Coordinator
 

Action(s):

Explanation:

Background:

Funding Source(s):

Attachments:  (click item to open)

AOT Monthly Report - December.docx

223

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1199029/AOT_Monthly_Report_-_December.pdf


Main Street Coordinator Monthly Report
December 2021

Businesses Visited/Contacted
 Airabella’s
 Clipperz Kutz
 Cottle Multimedia
 Cyclin’ Nutz
 Crystal Bay Pools
 Dr. Charles West
 English Auto
 Fellers Chevrolet
 First National Bank
 General Store & Inn

 Heavenly Hair, LLC.
 Lori Watkins - State 

Farm
 Main Street Café
 Main Street Shoppes
 Miller’s Jewelry
 Miss Lee’s Dance 

Expression
 Napa Auto Parts

 Proving What’s 
Possible

 Sew Savanna
 Steve’s Florist
 Styling Boutique
 The Portrait Place
 Three Into One 

Community Project
 Village Barber Shop
 Watts Petroleum

The Main Street Coordinator continued to promote AOT’s Downtown Business Investment Grant (DBIG). 
As of December 31st, four businesses have completed the grant program (Clipperz Kutz, Heavenly Hair, 
Miss Lee’s Dance Expressions, and Cottle Multimedia). Two additional businesses (Perfect Canvas Salon 
and Body Boss Transformations) are currently in the application phase of the program. As of December 
31st, AOT has awarded $6,760 in DBIG funding to downtown businesses.

Downtown businesses continued to utilize the façade grant program offered by AOT. As of December 31st, 
AOT has awarded three façade grants to downtown businesses (Steve’s Florist, Three Into One Community 
Project, General Store & Inn, and Main Street Café) totaling $13,511. These grants provided downtown 
businesses an opportunity to update the exterior of their buildings through small renovation projects (new 
paint, awning replacement, etc.). Three additional businesses (Miller’s Jewelry, Elba Butcher Shoppe, and 
Dr. Charles West) have submitted applications, with the renovation work expected to be completed in 
2022.

Members of the AOT Giblet Jog Committee met on December 2nd for a debrief meeting following the 2021 
Giblet Jog 5K on Thanksgiving Day. Committee members discussed the positive and negative feedback 
that was received regarding the race. This information will be used to prepare for the 2022 Giblet Jog.

The Main Street Coordinator began planning the 2022 Altavista River Fest, which will be held on Saturday, 
May 14th at English Park. This festival was approved at the December 14th Town Council regular session 
meeting. Food/dessert vendors, entertainers, and breweries/wineries are currently being solicited for the 
event.

Staff continued to meet with the design team to discuss the ongoing renovations for the Spark Innovation 
Center. The Main Street Coordinator Continued working on a preliminary programming schedule for Spark 
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once the center opens. Partners and contributors have been identified, and dates are currently being 
selected for various programs (webinars, training sessions, lunch & learns, etc.)

The Main Street Coordinator worked with the Community Development Director and Finance Director to 
compile and finalize the Town’s winter newsletter, which will be mailed out alongside January water bills.

AOT continued to promote the Christmas ornament fundraiser via social media and at Town Hall. The 
ornaments are $10 and feature the Vista Theatre on the front. As of December 31st, 87 ornaments were 
sold. All unsold ornaments will be discounted to $5 starting on Monday, January 10th.

The Main Street Coordinator hosted Matt Wagner with the National Main Street Center for an in-person 
visit on December 13th. Dr. Wagner toured the downtown district, along with AOT Board President Rev. 
Soto, to inventory the various businesses/buildings in the downtown district. Dr. Wagner also visited areas 
outside of downtown (i.e., English Park, Dearing Ford Industrial Park, etc.). This information will be 
compiled into a comprehensive market analysis (CMA) that will be presented to the AOT Board at the
February 10th meeting. This CMA will help AOT maintain a strong market understanding, establish an 
economic development direction, identify starter activities that will allow the organization to move 
toward that direction, learn how to effectively organize stakeholders, and leverage resources to 
strengthen future project development efforts and entrepreneurial growth

AOT’s Economic Vitality Committee met on December 16th via Zoom to review Kaitlin Smith’s Downtown 
Business Investment Grant application. This program will provide three months of rent and utility 
assistance, up to $1,250 per month. Ms. Smith will be taking over the Styling Boutique, located at 613 
Broad Street, and rebranding it into a new salon. The committee reviewed all documents and 
recommended that the AOT Board approve her grant application, which will be reviewed at the January 
13th board meeting. 

The Main Street Coordinator attended the monthly meeting of the Altavista Planning Commission.
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TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 10.I
REPORTS AND COMMUNICATIONS
Title: Town Council Monthly Calendars
Staff Resource: Crystal Hailey
 

Action(s):

Explanation:

Town Council Monthly Calendars
January and February 2022

Background:

Town Council Meetings and Events
Town Commissions/Boards Meeting Dates
and other relative Town Events

Funding Source(s):

Attachments:  (click item to open)

Attachment 1. Council Calendar - January 2022.pdf
Attachment 2. Council Calendar February 2022.pdf
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                          January 2022 
 

     Sunday    Monday   Tuesday  Weds.     Thursday Friday  Sat. 
NOTES: 
January 25th 

AEDA Mtg. 

8:30am 

    Town Offices 
CLOSED Friday 
December 31st 

In Observance of 
New Year’s Day 

 

1 
Happy 

New Year 

2 3 
Planning 

Commission 

Canceled 

4 5 6 7 
Re: 2023 Budget: 

Department 

Operating 

Budgets Due 

8 

9 
Re: 2023 Budget 

Outside Agencies’ 

Requests Due on 

Monday the 10th 

10 
Town Manager 

Gary Shanaberger 

Starts Today 
 

11 
Town Council 

Meeting 

6pm 

12 13 
 

AOT Meeting 

5:15pm 

14 15 

16 17 
Town Offices CLOSED 
Martin Luther King Day 

18 
Recreation 

Committee Mtg 

5:30pm 

19 20 21 22 

23 24 25 
Council 

Work Session 

5pm 
2023 CIP Discussion 

26 27 
 

Meet the New 

Town Manager 

@ Avoca 4-6pm 

28 29 
 

  30   31 
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 FEBRUARY 2022 
 

       Sunday        Monday        Tuesday        Weds.    Thursday      Friday    Saturday 

  1 
 

2 3 4 5 

6                         7 
Planning 

Commission 
5pm 

8 
 

Town Council 
Meeting 6pm 

 

Receive Draft Budget 

9 10 
 

AOT Meeting 

5:15pm 

11 12 

13 14 
 

Valentine’s Day 

15 
 

Recreation 

Meeting 

5:30pm 

16 17 18 19 

20 21 22 
 

Work Session 

5pm 

 

CIP Discussion 

23 24 25 26 

27 28  NOTE: 

February 22nd 

AEDA Meeting 
8:15am 

 

   

 

228



TOWN OF ALTAVISTA
TOWN COUNCIL

REGULAR MEETING
January 11, 2022

AGENDA COVER SHEET

 

 AGENDA ITEM #: 12.A
CLOSED SESSION (If Needed, Proper Certifications will be provided)
Title: Town Council Closed Session
Staff Resource: Town Manager and Town Council
 

Action(s):

Action/No Action depends on discussion among Council in Closed Session.

Explanation:

Section 2.2-3711 (A)(5) Regarding discussion concerning a prospective business or industry or the
expansion of an existing industry where no previous announcement has been made of the business’ or
industry’s interest in locating or expanding its facilities in the community.

Background:

Funding Source(s):

Attachments:  (click item to open)

Attachment. CLOSED SESSION Section 2.2-3711 (A)(5) 1.11.22.pdf
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TOWN COUNCIL CLOSED SESSION 
 

 

DATE: Tuesday, January 11th, 2022 

 
I move that the Altavista Town Council convene in closed session in accordance with the provisions set 

out in the Code of Virginia, 1950, as amended, 

 
Section 2.2-3711 (A)(5) Discussion concerning a prospective business or industry or the expansion of an 

existing industry where no previous announcement has been made of the business’ or industry’s interest in 

locating or expanding its facilities in the community. 

 

A motion was made by_____________________ and seconded by ________________.  

Motion carried. 

VOTE:      Dr. Scott Lowman  _____   Vice Mayor Reggie Bennett _____ 

 Mr. Timothy George  _____   Mr. Tracy Emerson  _____  

 Mr. Jay Higginbotham _____   Mr. Wayne Mitchell  _____ 

                 Mayor Michael Mattox _____ 

 

   

     Town Council went into Closed Session at __________ PM. 

 

Notice was given that Council was back in regular session at _________ PM. 

 

 

FOLLOWING CLOSED SESSION: 

A motion was made by _______________________, seconded by __________________, to adopt the 

certification of a closed meeting. 

 

CERTIFICATION OF CLOSED MEETING 

WHEREAS, the town council has convened a closed meeting on this date pursuant to an affirmative 

recorded vote and in accordance with provisions of The Virginia Freedom of Information Act; and 

 

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the town council that 

such closed meeting was conducted in conformity with Virginia law; 

 

NOW, THEREFORE, BE IT RESOLVED the town council hereby certifies, to the best of each 

member’s knowledge, (i) only public business matters lawfully exempted from open meeting 

requirements by Virginia law were discussed in the closed meeting to which this certification resolution 

applies, and (ii) only such public business matters as were identified in the motion convening the closed 

meeting were heard, discussed or considered by the town council. 

 

VOTE:      Dr. Scott Lowman  _____   Vice Mayor Reggie Bennett _____ 

 Mr. Timothy George  _____   Mr. Tracy Emerson  _____  

 Mr. Jay Higginbotham _____   Mr. Wayne Mitchell  _____ 

                 Mayor Michael Mattox _____ 
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